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mﬂ The elements of the Annual Financial Report are clearly
identified in this content using pictograms. The statements
made regarding COVID-19 are not part of the Annual

Financial Report adopted on February 5, 2020.

This Universal Registration Document has been filed on April 16, 2020
with the Autorité des Marchés Financiers (AMF), as competent authority
under Regulation (EU) 2017/1129, without prior approval pursuant to

AXIF

article 9 of said regulation. The Universal Registration Document may be
used for a public offer of securities or for the admission of securities to
trading on a regulated market if it is supplemented by an offer notice
and if applicable, a summary and all amendments made to the Universal
Registration Document. The ensuing set of documents is approved by

the AMF in accordance with (EU) 2017/1129. This document has been
prepared by the issuer and engages the liability of its signatories.

Copies of the present registration document are available free of charge at COFACE SA, 1, place Costes et Bellonte,
92270 Bois-Colombes, France, as well as on the websites of COFACE SA (www.coface.com).



Overview
of Coface

Learn key facts about COFACE
in just a few minutes

IMPORTANT INFORMATION - The information contained in this document is a free translation of the French Universal
Registration Document registered with the French Market Regulator (AMF) under the visa D.20-0302 and while efforts are made
to provide an accurate translation, there may be material errors, omissions or inaccuracies in the reporting. In no way does Coface

assume any responsibility for any investment or other decisions made based upon the information provided on this translation.
The original language version of the document in French prevails over the translation.




COFACE

is a leading player

in credit insurance
and risk management

by helping our clients
to develop commercial transactions
both in their own market and
for export. Our experts work to
the beat of the global economy.

€1.48"N

4273 |
-7~ 50,000

7 1 CORPORATE CLIENTS®

AT YOUR SIDE IN

NATIONALITIES 1 o o

COUNTRIES®

(1) With at least one active contract in our various business lines.
(2) See page 10 “Availability of credit insurance offer”.
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MESSAGE FROM THE CHIEF EXECUTIVE OFFICER

XAVIER DURAND
CHIEF EXECUTIVE OFFICER
OF COFACE

“ Coface has
undergone a profound
transformation over

the last three vears,

with the aim of becoming the most agile

credit insurance partner in the sector.

The success of our strategic plan, Fit to Win, which came to an
end in 2019, enabled us to transform ourselves extensively

Into the most agile credit insurance partner in the sector.
However, the success of Fit to Win is but a first step for Coface.
2020 sees the start of a decisive new period in our future
development with the launch of Build to Lead, our new
strategic plan. Our ambition is to further strengthen

the resilience of Coface while delivering profitable growth

and becoming the benchmark in terms of credit insurance.

At Coface, we believe in trade as a positive force for the world.
Our mission is to support companies in their commercial trade,
which is a factor in both social and economic stability.

2019 UNIVERSAL REGISTRATION DOCUMENT COFACE 3



Our expertise

Regardless of the client’s business sector,
Coface offers advice and guidance to enable
them to manage their main risks effectively
and achieve their strategic objectives. Coface
provides a high level of know-how in terms
of risk prevention and cover, indemnification
and recovery.

/

RISK
MANAGEMENT

1 INDEMNIFICATION
OF EXPERTS I RECOVERY. AND RECOVERY OF
LED BY COFACE UNPAID RECEIVABLES

230

SPECIALISTS

185

LAW FIRMS

32

PARTNER COMPANIES

64%

OF DEBTS RECOVERED
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SOLUTIONS

/

Our clients

Coface is set up to best meet the specific needs
of its clients and has developed tailored solutions
for their individual circumstances.

/

MICROBUSINESSES/
SMES

* Protect yourself against
the risk of debt

« Grow your revenue

with confidence

* Benefit from our
straightforward all-online
service that you can access
in just a few clicks

EASYLINER

Cover geared towards
microbusinesses and SMEs.

SMES/INTERMEDIATE-
SIZE COMPANIES

= Create your contracts
according to your business
(percentage and period

of coverage, countries included
under the guarantee, etc.)

* Secure your commercial
transactions and protect
against the risk of non-payment
« Cover yourself against all types
of risks with multiple options:
commercial, political, natural
disaster, etc.

» Consumer goods, services

or international trading
transactions can be covered

TRADELINER

The comprehensive and

flexible solution for SMEs/
medium-sized companies.

MULTINATIONALS

» Get support to create

a worldwide protective
framework, while optimising
your commercial development
* Have access to global risk
management tools and services,
combined with a personalised
approach from our expert

local teams

COFACE GLOBAL
SOLUTIONS

A special solution
for managing large
international accounts.

2019 UNIVERSAL REGISTRATION DOCUMENT COFACE 5



Our purpose

Our tag line reflects our ambition
and our deep commitment to trade.
We make trade / business simpler.

/
coface

COFACE’S PURPOSE AND CULTURE 3 P | L LA R S .
ARE BASED ON "

A CONVICTION A VISION
that trade is a driver to become the most
for creating value agile credit insurance
and stability. partner in the sector.

IT IS BASED ON FOUR VALUES,
which guide our employees in their professional activities each and every day:

v

Our values:

é2) &

Collaboration Client Expertise Courage &
focus Accountability

6 2019 UNIVERSAL REGISTRATION DOCUMENT COFACE
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PURPOSE AND RESULTS

/

!

/

REVENUE

NET ANNUAL COMBINED
RATIO

NET INCOME
(GROUP SHARE)

NEGATIVE OUTLOOK

ANNUALISED ROATE®™

SOLVENCY RATIO®

NEGATIVE OUTLOOK

2019 UNIVERSAL REGISTRATION DOCUMENT COFACE

7




Fit to Win
review

In September 2016, COFACE launched a three-year strategic
plan, called Fit to Win. It ended in 2019 and all objectives
were achieved or exceeded. In addition, Fit to Win helped
profoundly transform the Group to become the most

agile credit insurance partner in the sector.

/

ROATE" SAVINGS SOLVENCY
(in %) (in €m) (in %)
Through the cycle
Through the cycle 48 190®
164 169«
8.9® 39 150
------------------ 7.7 - - - gan- L 2R DA m
5.3 19
3 '
»
| 4
-0.8@ 2016 2017 2018 2019 2016 2017 2018 2019

2016 2017 2018 2019

* using the partial internal model

COMBINED RATIO INCOME
(in %) (in €bn)
Through the cycle 1.4 1.4 1.4 1.5 . PARTIAL
100.6 i " INTERNAL
385 706 . 77.7.. MODEL
I l APPROVED
2016 2017 2018 2019 2016 2017 2018 2019

(D Return on equity net of average intangible assets.

(2) Net income (Group share) restated for extraordinary items and the contribution of the State guarantees business line
to net income.

(3) Restated for non-recurring items: 8.0% in 2018 and 9.1% in 2019.

(4) The final solvency ratio at the end of 2018 was 169% (based on Coface’s interpretation of Solvency and including
a stricter estimate of SCR factoring in anticipation of the changes in the regulation). Not audited.

(5) This estimated solvency ratio is a preliminary calculation made according to Coface’s interpretation of the Solvency Il
Regulation and using the partial internal model. The result of the final calculation could differ from this preliminary
calculation. The estimated Solvency ratio is not audited.
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STRATEGY

/

b4
/

However, the success of Fit to Win is but a first step for Coface. Now stronger and more
agile, in 2020 the Group is set to embark on a decisive new period in its future development
with the presentation of its new strategic plan, “Build to Lead".

BUILD

LEAD

Be more profitable and resilient over the long-term

BUILD TRADE
CREDIT INSURANCE
LEADERSHIP

-,7 Return factoring
Simplify & digitize 5/C e in Germany to
operating model 4t~  profitable growth

Differentiate
through 9:°="] Boost Single
Information & Risk = Risk & Bonding
Capabilities s ]

Enhance

Create value =| ¥ the Information
through growth "0l services offer

FINANCIAL OBJECTIVES THROUGH THE CYCLE

Combined ratio Solvency ratio**

80% 155%-175"
ROATE" Payout Ratio
* Return on average equity.

9.5% >80

** The information is not audited.
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c Revenue 9%
€138.5" e

Employees

A 193

At your side,
worldwide

Over its 70-year history, Coface

has gradually expanded its international
presence. Today, this geographic
network spans 100 countries,

LATIN AMERICA

. R %
giving Coface the means to be close € revenie S
M of total
€80-7 revenue*

to its clients and underwrite risks
relevant to local realities.

/

Employees

2 410

Directly:

@ in most of its largest markets, the Group has
a portfolio of licences that enables it to directly
issue insurance contracts.

Indirectly, the Group uses:

@ freedom of services within Europe, to issue
contracts from another European country
where it has a licence;

@ &n insurer with a licence in the country
concerned, which issues the contract and
retrocedes all or part of the risks to the
Group, according to the fronting principle -
Coface Partner;

the occasional issue of contracts from abroad,
depending on the terms of the country
concerned - offshore.

* Year ended December 31, 2019. .
** Ineluding the head office (518).
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LOCATIONS

NORTHERN EUROPE CENTRAL & EASTERN
EUROPE

c Revenue 21%
€3°7.5M ai tatal c Revenue 10%

revenue* P |
€148.1" Lo
Employees

o] Employees
s R 772

WESTERN EUROPE

e Revenue 20%
€294.6M Lo

Employees**

A 1,008

MEDITERRANEAN
& AFRICA

Croverve 27 ASIA-PACIFIC

€394.2" 5

— G‘ Revenue 8%
mployees M of total .
(Q\ 798 €117-6 revenue

Employees

A 414

A LEADING INTERNATIONAL NETWORK

NORTH WESTERN CENTRAL MEDITERRANEAN ® [srael ASIA-
AMERICA EUROPE EUROPE AND AFRICA ® (taly PACIFIC
® Canada ® Belgium ® Austria ® South Africa ® Jordan ® Australia
® United States ® France ® Bulgaria ® Albania ® Kuwait ® Bangladesh

® |reland ® Croatia ® Algeria ® Lebanon ® Brunei
LATIN ® Luxembourg ® Estonia ® Saudi Arabia ® Libya ® China
AMERICA ® United Kingdom ® Hungary ® Bahrain ® Macedonia ® South Korea
o Argentins ® Switzerland ® Kazakhstan ® Benin ® Mali ® Hong Kong
ot ® Latvia ® Burkina Faso : HZ':;CCO ® india
® Chile ES&SEERN . ;!T;L:‘adnla . E::riloon & Mauritania . IJZC:;TSB
: E:lo';b'a e ® Czech Republic ® |vory Coast ® Niger ® Malaysia

Harer armany ® Romania ® Djibouti ® Nigeria ® New Zealand
® Guatemala & Denmark ® Fussia ® Egypt ® Oman ® Pakistan
8 Hexico 8 Finianc ® Serbia ® United Arab ® Uganda ® Philippines
® Panama ] Igeland ; ® Siovakia Emirates ® Portugal ® Singapore
® Paraguay ® Liechtenstein ® Slovenia ® Spain ® Qatar ® Taiwan
® Peru ® Norway ® Gabon ® Senegal ® Thailand
® Uruguay @ Netherlands ® Ghana ® Slovenia ® Vietnam
® Venezuela ® Sweden & Greece ® Tunisia
® Guinea ® Turkey
® Mauritius

2019 UNIVERSAL REGISTRATION DOCUMENT COFACE ]



Our risk management

/

RISK MANAGEMENT
MECHANISM

The risk management and internal control

mechanism consists of three lines of defence

with well-identified players for each level:

* level one operational controls managed
by businesses;

* permanent level two controls managed
by the Group Risk Department and by the

Board of Directors

Audit Committee
Risk Committee

Group Legal and Compliance Department;

and

* periodic level three controls managed by

the Group Audit Department.

LEVEV 1

PRIORITISATION OF RISKS

Risk mapping focuses on all internal and external risk factors, incorporating financial and non-financial issues.
This assessment identifies the significant risk factors to which the Group believes it is exposed and their

management (based on a “low, medium, high” scale).
In the process, the risk factors are classified according to a limited number of categories, depending
on their nature. The most important risk factors in each category are presented first.

1%}
°
€
o
o
o
£
0
[
a o)
g
\é/)
< o
Risk m_anagement M?nqg?r?ar?gcontrol

P Analysing risk function (DRG)
% cxposare Comp“ance Anaglg/;nger;heengi;lénc
9 function (DJCG) ° 4
c
[
S Assessing m Raising players’
£ risks awareness
& ) Directors/Managers )

Declaring . : Implementing

incidents and business operationals improvement
and losses plans

Evolution

Risk categories Risk factors* Frequency Impact of these risks
Risk on premiums collected High High ¢

Credit risk Risks related to the establishment
of insurance technical provisions, High High N7
depreciation and the assumptions used

) ) ) Risks related to the investment portfolio Medium Medium $

Financial risks ) ) ) ;

Risks related to exchange rate fluctuations Medium Medium N
Risks related to the competitive environment High High
Risks related to the regulatory environment . .

Strategic risks (legal and accounting) High High v
Rlsks rel_ated to t_h_e_Group S Medium Medium
international activities
Non-compliance risk Medium High \ 7

. Risks related to digital transformation Medium High

Operational and : _ g - g 0

non-compliance risks Risks relate'd to information systems and High High A
cybersecurity
Attracting and retaining talent Medium Medium N
Risks related to relations with reinsurers,

Reinsurance risks the capacity of the reinsurance market Medium Medium

and reinsurance costs

* All the risk factors (frequency, impact and evolution) are presented in paragraph “5.2 RISK FACTORS”.
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RISK MANAGEMENT AND GOVERNANCE
/

/

Our governance
4

W
1]

From left to right:

1 Xavier DURAND,
Katarzyna KOMPOWSKA,
Declan DALY

and Thibault SURER

2 Pierre BEVIERRE
Antonio MARCHITELLI,
Bhupesh GUPTA

and Carine PICHCON

3 Nicolas GARCIA,
Cécile PAILLARD,
Carole LYTTON

and Nicolas de BUTTET

4 Arrmina ABAD SANCHEZ,
Cyrille CHARBONMNEL,
Keyvan SHAMSA

and Oscar VILLALONGA

GENERAL MANAGEMENT

The focus of the Company's organisational structure is a Group General Executive Committee (CEC)
(see also paragraph 1.7. “Group organisational structure”).

The GEC is the decision-making body of Coface. It generally meets every week to examine and validate

the Group’s main strategic guidelines and steer management, with particular regard to strategy and budget,

major investments and projects, definition of the organisation and human resources, and monitoring of operational
performance and results, in addition to control and compliance of activities.

OTHER COMMITTEES CHAIRED BY GENERAL MANAGEMENT

In addition to the Group General Executive Committee, Xavier Durand also chairs two other committees:
the Executive Committee and the HQ Leaders Committee.

The Executive Committee is composed of the GEC and the regional directors (see also Section 1.7 “Group
organisational structure™). The Executive Committee does not have formal decisicn-making power. It contributes
to the development of Group strategy and the consideration of key operational matters or strategic initiatives.

The HQ Leaders Committee meets monthly and includes the Chief Executive Officer and the main managers
of the various head office functions. This committee focuses on information and discussions relating to the main
areas of reflection and action.

BOARD OF DIRECTORS

CHAIRMAN: Francois Riahi, CEO of Natixis.

12 42% @R

MEMBERS INDEPENDENT
3 92% 58% 54

o (0] years
COMMITTEES ATTENDAMCE RATE FEMALE DIRECTORS AVERAGE AGE

2019 UNIVERSAL REGISTRATION DOCUMENT COFACE |3



1 1 professional
9 o equality index®

SCORE

390/ OF MANAGERS
O .rc women

Executive Committee
members are WOMEN

DIFFERENT NATIONALITIES

represented among

our employees

EMPLOYEES
260 work outside their

country of origin

YOUNG TALENTS in

15 countries benefit from
Coface’s VIE programme®®

Women to Win
Coface international network
on diversity, the role of women in

business and career development.

Mentoring to Win
Personalised tutoring programme
around female leadership.

2019 UNIVERSAL REGISTRATION DOCUMENT COFACE

Our CSR commitment

1 PORTFOLIO
of Socially Responsible
Investment (SRI)

3 PILLARS
environmental, social

and governance factors;
voting rights and commitments;
measuring carbon footprint

98% -covereo:
© COVERED by SRI

MEMBERSHIP SINCE 2003 OF THE GLOBAL
COMPACT OF THE UNITED NATIONS

on human rights, international labour
standards and the fight against corruption.

SECTOR EXCLUSIONS:
coal mines, anti-personnel mines, etc.

INCORPORATION OF THE ENVIRONMENTAL
COMPONENT in the assessment
of country risks

(1) Financial year 2018.
(2) International volunteering in companies - source 2019.



CSR

Coface Trade Aid

Non-profit association,
waorking for sustainable
local economic
development

for disadvantaged
populations around

the world:

support for returning
to or continuing in
employment, assistance
with business creation,
support for innovation,
microloans, vocational
training.

A POLICY TO REDUCE
water, energy, paper and fuel
consumption.

* At the headquarters in France,

As integrity is the foundation of Coface’s
reputation and the basis for developing
sustainable relationships with our clients,
Coface applies the following measures:

14%

ANTI-CORRUPTION CODE to restate
our zero tolerance policy and identify
our commitments in this area.

MONITORING SUSPICIOUS
TRANSACTIONS:

Know Your Customer procedures,
assessment of trading partners,
accounting controls, risk classification,
IT tools for transaction filtering.

CODE OF CONDUCT to avoid any conflict
of interest situations for our employees.

TRAINING PROGRAMME
and awareness-raising for employees.

share of renewables in Coface's total
energy consumption®

2019 UNIVERSAL REGISTRATION DOCUMENT COFACE



Our value

creation model

In line with the requirements related to the non-financial performance report,
Coface presents its business model, reflecting its vision and its commitment

to support its clients wherever they operate.

/

EMPLOYEES

4,273 employees
74 nationalities

INFORMATION

52 centres dedicated
to collecting, processing
and analysing information

GLOBAL NETWORK

A direct presence in 57 countries
(presence in 100 countries through

its partners*)

REINSURERS
More than 20 reinsurers with

an average rating of A+ to AA-
A unique coverage programme

PARTNERS

AND DISTRIBUTORS
Intermediaries

EEIIS

Fronters

* See page 10/11 “Availability of credit insurance offer”.

2019 UNIVERSAL REGISTRATION DOCUMENT COFACE

OUR VISION

Contribution of international
and peace - Coface

OUR

Advice, guarantees and services
to make innovation and our

Innovation

Dedicated management
Digitalisation
Supporting the client

in finding new solutions

Valeurs

Client focus

Expertise

Collaboration

Courage and accountability

Governance Efficiency and agility

thanks to the Fit to Win
strategic plan




BUSINESS MODEL

/

AND AMBITION

trade to prosperity
is FOR TRADE

MISSIONS

to clients, based on our ability
values central to our business

*Credit insurance
*Factoring

*Surety bonds
*Services

Risk Ensuring
management compliance

FINANCIAL

€1,481 million
revenue
€225 million

current operating
income

€147 million

net income

HUMAN

Lead Together:
More than €1 million
in 2018 and 2019

ENVIRONMENT
& SOCIETY

SRI (98%

of assets covered
by SRI)

Coface Trade Aid

(D With at least one active contract in our various business lines.

SHAREHOLDERS
AND FINANCIAL
PARTNERS

€48 million of savings
generated
Distribution of at least
60% of net income,
increased to 100%

in 2019

EMPLOYEES

53% women/
47% men

CLIENTS

50,000 companies®
Total exposure:
€569 billion

Claims amount:
€536 million

Commercial
partners

Enhancement
of the offering

2019 UNIVERSAL REGISTRATION DOCUMENT COFACE



Shareholders’ Corner
/

DATA SHEET FINANCIAL CALENDAR 2020

Euronext Paris
(Compartment A), eligible

TRADING for deferred settlement February 5, 2020 FY-2019 results
service (SRD) after market close
February 25, 2020
ISIN CODE FRO010667147 (Paris) ’ Investor Day
REUTERS CODE COFA FP April 23, 2020 Results Q1-2020
after market close
CODOMBERG COFA FP May 14, 2020 Shareholders’ Meeting 2019
July 29, 2020 _
SBF 120, CAC All Shares, after market close Results H1-2020
STOCK MARKET CAC All-Tradable, CAC October 29, 2020
INDICES Financials, CAC Mid & Small, after market c,Iose Results 9M-2020

CAC MID 60, Next 150

SIMPLIFIED ORGANISATION CHART @

Free float

42.20% 57.80%

e R DN SHAREHOLDER
100% STRUCTURE

L oo at December 31, 2019

Compagnie francaise d’assurance

our le commerce extérieur
P 0.37% 57.43%
l 100% " ° Floating capital®
Employees
9 Coface
100% ¢ oface Poland Credit insurance CNAIC _100%| 100% Seguro ‘
Factoring branches: (United States) Credito
® Germany
® Austria Coface 100% | 100% Seguradora
® [taly PKZ Brasileira
Coface Finanz - Unlt_ed Kingdom
100% (Germany) ® Spain Coface Sigort 100% | 100% Coface
6 ® Hong Kong o ICCI R =
® Singapore urkey © Brast 42.20%
® Australia Natixis
® Argentina Coface 97.5% | 100% Coface Rus
® Canada South Africa Insurance
® etc.
And other subsidiaries
and investments
[ Factoring Credijt insurance

(D see paragraph 1.2, "Group history”.
(2) see paragraph 7.2.3, “Independent control, holding and acquisition of treasury shares by the Company”.
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1 PRESENTATION OF THE COFACE GROUP
Message from Xavier Durand, Chief Executive Officer (CEO)

1.1 MESSAGE FROM XAVIER DURAND,
CHIEF EXECUTIVE OFFICER (CEO)

2019: a record year for Coface as it successfully closes its strategic plan

The in-depth work that we have undertaken since the launch of the Fit to Win
strategic plan over three years ago has paid off. In 2019, the Coface group had
a record year, despite a more volatile environment marked by an increase in
insolvencies and a contraction of world trade, which has notably been
affected by increasing political risk (trade war, protectionism, social risks, etc.).

The great results seen in 2019 reflect the successful transformation of Coface
as set out in the Fit to Win plan in 2016. We have achieved, or even surpassed
all the objectives of the plan.

Over the last three years, we have strengthened our risk management
infrastructure. The reorganisation towards “risk-based” underwriting,
improved governance of commercial underwriting, the deployment of
automated risk underwriting, and the enhancement of our Information
services have proved decisive in helping us to better managing our risks.
Today, we are more responsive in terms of monitoring business sectors, which
allows us to be more effective in our risk underwriting decisions. 2019 saw
increased volatility in a number of regions and sectors. Our very proactive and
selective risk management has enabled us to properly manage our exposure,
particularly in countries such as Argentina or Chile, or in the automotive and
metals sectors.

Today, our operational model is more efficient and productive, thanks in particular to the streamlining of our organisations,
the launch of shared service centres, and the simplifying of our key processes and IT services. These initiatives have allowed
us to outperform the savings plan we initially announced, while improving the quality of service for clients and strengthening
control over our operations.

Throughout Fit to Win, Coface has shown its dynamic nature, with one credo: to promote differentiated, profitable growth,
aligned with the specific features of each market and the segmentation of our clients. We have redefined our business
strategy, differentiating our approach by geography and by client type, to promote profitability over growth. We have also
strengthened our business efficiency by deploying best practices group-wide and “automating” our execution processes.

We have revived external growth with the acquisition of PKZ, the leading credit insurance provider in Slovenia. This was the
group’s first external growth transaction in ten years, thus strengthening its presence in Central and Eastern Europe.

Overall, our growth is accelerating — up by 5.9% in 2019 — with a positive contribution from all regions and a sustained,
rigorous commercial underwriting policy. This momentum is supported by a record retention rate for the Group, with
strengthened client excess, reflecting improvement in the quality of service.

Fit to Win also aimed to improve our capital efficiency. The approval in late 2019 of our partial internal model by the French
regulator ACPR helped us to close our plan successfully. This new model will permanently align the regulatory capital
requirement with actual Coface risks and exposure. This key stage in our search for capital optimisation puts us in a strong
position to build the future of Coface.

This success was thanks to the commitment of our employees based on our purpose “For Trade”, a genuine statement of the
importance of economic exchanges for the harmonious, serene development of our company. To successfully spearhead our
plan, we have begun an important cultural transformation, which is key to the transformation of the entire company. We have
invested heavily in talent development and in promoting diversity, as seen by the efforts made in terms of international
mobility, the launch of our Women to Win network, or the LEAD Together programme, aimed at strengthening our
management and leadership culture. From these initiatives, a commitment emerged that is shared across the Group and
based around a common culture and values: client focus, expertise, collaboration, courage and responsibility.

The success of Fit to Win is only a first step for Coface. Now stronger and more agile, in 2020 the group is set to embark on
a new, decisive period of its future with the presentation of its new strategic plan.

The ambition charted by our new roadmap for 2020-23 will be to build on the achievements, gains and lessons of the past
three years to help create the conditions for long-term, profitable and sustainable growth. This new plan aims to consolidate
the success of Fit to Win by strengthening Coface's expertise, synergies, and agility. The aim is to reaffirm Coface as a leader
of the credit insurance market, by placing our clients and partners at the heart of our strategy, while creating opportunities
for growth, specifically via adjacent activities that have deep synergies with Coface’s core businesses.

This is the dawn of a new era that will reveal the full potential of Coface, and further strengthen value creation for our clients,
our employees, and our partners.

Xavier Durand
Chief Executive Officer (CEO)

20 2019 UNIVERSAL REGISTRATION DOCUMENT COFACE



1.2 HISTORY OF THE GROUP

PRESENTATION OF THE COFACE GROUP 1
History of the Group

COFACE SA (“the Company”) is the holding company of the Coface Group (“the Group”). It performs its activities through its
primary operating subsidiary, Compagnie francaise d’assurance pour le commerce extérieur, and its subsidiaries.

The key dates in its history are described below.

1.2.1 Creation and changes to shareholding structure

1946

Compagnie francaise d’assurance pour le commerce
extérieur was created by decree in 1946 and established in
1948 to support French foreign trade. It is the source of the
Group as it exists today. Its first shareholders—insurance
companies, banks and other financial establishments—were
primarily controlled by the French State. Following the
privatisation of a large number of these companies in the
1980s, the indirect interests of the French State gradually
decreased.

1994

With the privatisation of SCOR (a result of the privatisation
of UAP), its major shareholder, most of the capital of
Compagnie francaise d’assurance pour le commerce
extérieur became private, but Coface continued to manage
State guarantees on behalf of the French State.

2000

Compagnie francaise d’assurance pour le commerce
extérieur was listed on the primary market of the Paris
Stock Exchange by its shareholders.

2002

Natexis Banques Populaires, established through the
acquisition by the Caisse centrale des bangues populaires
of Natexis, the latter resulting from the merger of the
Group’s two original shareholders (Banque francaise du
commerce extérieur and Crédit national), acquired 35.26%
of the Compagnie francaise d’assurance pour le commerce
extérieur share capital from SCOR and became its majority
shareholder, owning 54.4% of the share capital.

2006

After Compagnie francaise d’assurance pour le commerce
extérieur was delisted from the Paris Stock Exchange in
2004, it became a wholly-owned subsidiary of Natixis, the
entity born out of the merger between Natexis Banques
Populaires and Ixis CIB. Natixis is the financing, asset
management and financial services bank of the BPCE
group, one of the major French banking groups that
resulted from the merger of Banques Populaires and
Caisses d’Epargne in 20009.

1.2.2 Internationalisation

2009 and 2010

The Company strengthened its equity through two capital
increases, fully subscribed by Natixis, in the respective
amounts of €50 million and €175 million, in particular in
view of maintaining the Group’s solvency margin within the
context of the sharp economic slowdown at that time.

2014

On June 27, the Company launched an initial public offering
(IPO) on Compartment A of the Euronext Paris regulated
market. The offering concerned a total of 91,987,426 shares,
le. 58.65% of its capital and voting rights.

2018

As of December 31, Natixis’ shareholding in the Company’s
capital is 42.14%. The Company proceeded with two share
buyback programmes, of €30 million and €15 million
respectively, under the second pillar of Fit to Win, with the
aim of improving the capital efficiency of its business
model.

2019

As of June 24, the Euronext Expert Indices Committee
included COFACE SA in the SBF120, the flagship index of
the Paris Stock Exchange. This was thanks to the improved
liquidity of Coface securities, and an increase in its market
capitalisation.

On July 29, the Company decided to cancel the
1,867,312 shares bought wunder the share buyback
programme, as announced on October 25, 2018, and make a
corresponding reduction in the share capital of the
Company. This now stands at €304,063,898 divided into
152,031,949 shares with a par value of €2 each. As of
December 31, Natixis’ shareholding in the Company’s capital
is 42.20%.

Average market
€1,421,993,572.24.

capitalisation for 2019 was

1992

¢ The Group adopted an international growth policy
through various acquisitions of credit insurance
companies, by creating new subsidiaries or branches. It
started with the acquisition of an equity interest in La
Viscontea, an ltalian surety bond insurance and credit
insurance company.

¢ This international growth policy was also based on the
creation of the CreditAlliance network, in order to enter
into various strategic partnerships, especially in emerging
countries (located in Latin America, Asia and Africa).

1993

The Group acquired an interest in London Bridge Finance, a
British finance company offering credit insurance services,
whose business has since been taken over by the
Company’s local branch, Coface LBF.

1996

The Group acquired an interest in Allgemeine Kredit, a
German company providing domestic and export credit
insurance solutions.

1997
The Group took an equity interest in Osterreichische
Kreditversicherung, the leading Austrian credit insurer.
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2002
The Group took an equity interest in the portfolio of
Continental in the United States.

2014

As part of its sales development, Coface reorganised its
international network of partners, CreditAlliance, and
renamed it Coface Partner, to draw on the strength of
networks of larger scale than the Group’s own commercial
network.

1.2.3 Strategy

2019

With the aim of achieving growth in new high-potential
markets, Coface finalised the acquisition of PKZ, the leading
provider of credit insurance in Slovenia, and created the
Coface entity in Greece. In this way, Coface extended its
business and strengthened its presence in key geographic
regions for trade.

2002

Until 2010, the Group was positioned as a multi-service
player specialised in trade receivables management for
companies.

2011-2013

In 2011, to back the refocusing of its activities on its core
business, credit insurance, the Group launched the Strong
Commitment plan and set up some 80 structuring measures
to clarify and optimise its business model around credit
insurance. Implementation of this plan addressed three
essential concerns: (i) focusing on the fundamental
elements of credit insurance, its core business, (i) laying the
groundwork for a sustainable and profitable growth model,
and (iii) implementing a structured, flexible and innovation-
oriented form of governance.

2015

¢ On July 29, 2015, the French State announced its decision
to transfer the State guarantees management activity,
carried out by Coface, to the Bpifrance group, and an
agreement with Compagnie francaise d’assurance pour le
commerce extérieur on the financial terms of such
transfer. Management of State export guarantees was a
services business that Coface carried out on behalf of the
French State.

¢ The amended French Finance Act of December 29, 2015
(No. 2015-1786) specified the transfer of this
management no later than December 31, 2016. The
December 29, 2016 Finance Act (No. 2016-1917, Articles
47 and 127) set the effective date of the transfer at
January 1, 2017.

2016

In the first half of 2016, the Group was faced with declining
profitability. To address this volatile environment, it
produced a three-year strategic plan called Fit to Win, with
a twofold ambition: becoming the most agile global credit
insurer, and steering its management model towards a
more efficient capital model (see Section 1.6 “Strategy of
the Group”)

2017

The first effects of the Fit to Win strategic plan, which is
unfolding according to schedule, became visible. In 2017,
Coface improved its guidance for loss ratio after
reinsurance (below 54%), and the cost savings are used to
finance investments under the plan (the €30 million
objective for 2018 is confirmed). Restructuring expenses are
less than initially expected, affording the Group leeway to
step up the transformation of its operational model and
invest in its digital infrastructure.

2018

The Group’s operating results have proven the relevance of
the Fit to Win plan. In 2018, the loss ratio was 45.1%, an
improvement of 6.2 percentage points, with savings of
€39 million achieved, surpassing the targets associated
with our strategic plan.

2019

The strategic plan was successfully completed, with Coface
achieving or surpassing all the objectives of Fit to Win. The
change in the combined ratio of 77.7% for the 2019 financial
year (better than our target of 83% through the cycle) is a
perfect illustration of this.

In three years, revenue increased by 9% at constant
exchange rates and scope, to stand at €1,481 million. Net
income amounted to €146.7 million, with an annualised
return on average tangible equity (RoOATE) of 89% (9.1%
excluding non-recurring items).

Coface improved its capital efficiency, this year obtaining
approval of its partial internal model by the regulator ACPR.
This considerable success puts Coface in a strong position
to ensure its future.

In three years, €48 million in savings has been achieved,
surpassing the objective set in the strategic plan.

Coface is now actively working to create its new strategic
plan, whose challenge will be to capitalise on what the
Company has managed to build over the last three years.

1.3 DESCRIPTION OF PRINCIPAL ACTIVITIES

The Group’s activities are mainly focused on credit
insurance, which represented 89.5% of its revenue in 2019.
This entails providing businesses with solutions to protect
them against the risk of client debtor insolvency in both
their domestic and export markets.
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Germany and in Poland, and in the surety bond market. In
some countries, mainly in Central Europe and lIsrael, the
Group sells information and debt collection products.
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The following table presents the changes in the contribution of these activities to the Group’s consolidated revenue at
December 31 for the 2017-2019 period:

Consolidated revenue by business line

(in thousands of euros and as a % of the See also 228 AL Dec. 31, 2018 Dec. 31, 2017
Group total) Section (in €k) (in %) (in €k) (n %) (in €k) (n %)
Gross earned premiums - Credit 1,164,752 78.6% 1,068,404 77.2% 1,029,499 76.0%
Gross earned premiums - Single Risk 21,193 1.4% 26,779 1.9% 27,190 2.0%
Earned premiums - credit insurance 1,185,945 80.1% 1,095,183 79.1% 1,056,689 78.0%
Fee and commission income @ 140,114 9.5% 132,418 9.6% 128,914 9.5%
Other insurance-related services @ 94 0.0% 3,637 0.3% 4,382 0.3%
Compensation of public procedures (o] 0.0% (o] 0.0% 574 0.0%
management services

Revenue from credit insurance business line 1.3.1/1.5.1 1,326,153 89.5% 1,231,238 88.9% 1,190,559 87.9%
Gross earned premiums - Guarantees 1.3.3/1.5.3 49,652 3.4% 47,425 3.4% 53,008 3.9%
Financing fees 35,226 2.4% 35,295 2.5% 39,472 2.9%
Factoring fees 30,304 2.0% 32,416 2.3% 33,884 2.5%
Other (1,424) (0.1%) (998) (0.1%) (1,314) (0.1%)
Net income from banking activities (factoring) 1.3.2/1.5.2 64,106 4.3% 66,713 4.8% 72,043 5.3%
Information and other services 31,108 2.1% 28,550 2.1% 27,436 2.0%
Receivables management 10,069 0.7% 10,809 0.8% 11,886 0.9%
Revenue from information and other services 1.5.4 41,177 2.8% 39,359 2.8% 39,322 2.9%
CONSOLIDATED REVENUE NOTE 22 1,481,088 100.0% 1,384,735 100.0% 1,354,933 100.0%

In order to provide greater consistency between the financial statements and the aggregates published and commented on in the financial reporting, the Group is
changing the presentation structure of the consolidated income statement. A detailed explanation is provided in the notes to the consolidated financial statements.
(D Policy management costs.

(2) IPP commission - International policies commission; business contributors’ commission.

1.3.1 Description of the credit insurance business line

Credit insurance allows a creditor (the seller/supplier), with for the trade receivables of companies that grant payment
a term commercial debt held on its debtor (the buyer/ terms to their clients.
client), to ask an insurer to cover the risk of non-payment of

the trade receivable, in exchange for payment of a The following diagram illustrates the credit insurance

; ! : mechanism.
premium. It is therefore one of the key hedge instruments

Credit insurer b RAELEID TR PG s studies company B
S : to evaluate its
" soundness

in the event of default ., .

by B, compensates A Pays "y
up to 90% of the loss a premium ] o
sustained purchases goods or services and pays *
according to 30-, 60- or 90-day payment terms.

It obtains a SUPPLIER LOAN
Company A - POLICYHOLDER 4 Company B

seller/supplier buyer/customer

sells goods or services and agrees to be paid
according to 30-, 60- or 90-day payment terms.
It grants a CUSTOMER LOAN
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The service proposed by the Group to its policyholders
entails much more than indemnifying the losses they
sustain; it also includes preventing claims and providing
assistance in developing a profitable and solvent clientele.

Preventing the risk of non-payment through credit
insurance solutions requires collecting relevant, reliable and
up-to-date information about debtors and their economic
environment. Information held by the Group on the
solvency of debtors is the basis for its credit insurance
offerings. It is factored into decisions taken regarding the
coverage granted daily by its risk underwriters (see Section
1.5.1 below, “Credit insurance and related services”).

The Group grants complete or partial coverage, which in
general globally covers a portfolio of debtors (or a stream
of business) of a given policyholder, as opposed to
underwriting one insurance policy to cover a single debtor
risk. Credit insurance policies are generally entered into for
a period of one year, and may be automatically renewed.

Within the context of these policies, the Group authorises
each new debtor that is presented by the policyholder, and
through the credit limit granted, establishes the maximum
amount of risks it is prepared to accept for this debtor. It
may reduce or cancel its credit limit coverage at any time,

subject sometimes to prior notice, for the future deliveries
of goods or services by the policyholder to the debtor
concerned, in order to reduce payment default risk. This
reduction or cancellation allows the policyholder to be
warned of an increased fear on the part of the Group with
regard to that debtor’'s soundness. In certain offerings, the
Group may give its policyholders more or less autonomy,
depending on their expertise, in setting credit limits for
receivables not exceeding an amount as established in their
credit insurance policy.

In the event that a receivable is not paid by the debtor, the
Group handles the recovery of unpaid receivables, to limit
the loss and release the policyholder from managing this
dispute phase. As such, the policyholder preserves its
commercial relations with its debtor as much as possible.
The Group leads negotiations and, if necessary, litigation
proceedings, to recover the amounts owed (see Section 1.5.1
“Credit insurance and related services”).

By using credit insurance, companies secure their margins
by insuring themselves against the financial impacts of an
unpaid receivable, while benefiting from information tools
regarding the solvency of their debtors and the collection
of unpaid receivables. They also benefit from regular
exchanges with the Group’s sector and country specialists.

1.3.2 Description of the factoring business line

Factoring is a financial technique whereby a factoring
company (the factor) finances and, if necessary, manages
the trade accounts of a company by acquiring its trade
receivables. Depending on the type of factoring, in the
event of an unpaid receivable, the loss may either remain at
the expense of the factor, or it may be recovered from the
company.

The following diagram illustrates the factoring mechanism:

The Group’s factoring offering allows businesses to fund
their trade receivables and optimise their liquidity:

¢ by having immediate access to cash upon sale of their
receivables (subject to the deposit of a security
retention);

¢ by reducing their client risk, in the absence of recourse
(via the transfer of risks of non-payment and recovery);

¢ by financing their growth without being held up by their
working capital requirement.

Coface Group

(Factor)

6. Payment of a security
deposit to the factor (=10%)

4. Payment of the purchase
price to the customer(=90%)

1. Solvency assessment

3. Assignment of trade receivables

5. Payment of the purchase
price to the factor

Client of the Coface Group

} Buyer

2. Supply of goodsor

services
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Factoring mitigates the risks associated with the financing
of trade receivables, thanks to the analysis performed on
the chosen counterparties, the evaluation of their solvency,
and the recovery mechanisms for unpaid receivables. The
Group offers such factoring solutions in Germany and
Poland.

The Group combines its factoring business with its credit
insurance expertise to offer the following products:

¢ factoring with recourse: factoring product with recourse
on the client in case of payment defaults;

¢ full factoring without recourse: product combining the
services of factoring and credit insurance. Thus, in the

PRESENTATION OF THE COFACE GROUP 1
Description of principal activities

event of a claim, the client is covered by credit insurance
for its unpaid invoices;

in-house factoring with or without recourse: the client
manages the relationship with its buyer, particularly in
the case of a payment default, notably to preserve its
commercial relationship;

reverse factoring: the Group’s client in this case is the
buyer, who offers advance payment to its supplier
through the factoring company;

maturity factoring: a full factoring derivative, for which
financing only occurs at the invoice due date (late
payment protection).

1.3.3 Description of the surety bond business line

In addition to its primary credit insurance business, and
relying on its debtor risk management capacity, the Group
offers surety bond solutions in certain countries (mainly in
France, Italy, Germany and Austria) to address the specific
needs of companies in certain markets.

A surety bond consists of a commitment to pay the
beneficiary of the surety bond in the event of a default or
breach by the bondholder of its contractual obligations. The
coverage provided by a surety bond allows a corporate
bondholder to reassure its commercial or financial partners,
in order to postpone immediate payment and/or to avoid
reducing its borrowing abilities. Furthermore, in certain
businesses, obtaining a surety bond is an obligation needed
to run a business or access specific markets.

The surety bonds issued by the Group have a fixed term
(from a few weeks to a maximum of five years) and the
associated risks can be shared among several market
players (generally banks and insurers).

The Group selectively offers a range of specific surety
bonds to help businesses win domestic or export contracts:

¢ contract surety bonds: tender bond (guaranteeing to the
buyer that the seller, having responded to the call for
tenders, may actually, if the contract is won, offer the

services announced in its reply to the call for tenders),
performance bond (guaranteeing to the buyer that the
seller will perform the contract), advance payment bond
(commitment to return the payment made by the buyer,
in case the seller does not pursue the contract), holdback
bond (guaranteeing potential faulty work that might
appear during the coverage period), and subcontracting
bond (guaranteeing the payment of subcontractors the
business has hired);

customs and excise bonds: allow bearers to benefit from
customs duties credits or even, in some markets, to
guarantee amounts payable as indirect contributions or
excise taxes, or to postpone the payment thereof;

environmental surety bonds: cover expenses linked to
monitoring a site, keeping a facility safe, any
interventions in the event of accidents or pollution and
restoring the site after the activity is discontinued;

legal bonds for temporary employment companies: to
cover the wages and social security charges of
temporary employees, in case the business becomes
insolvent;

payment guarantees: guaranteeing the amounts owed
by the bondholder as payment for its purchases and
services rendered by a beneficiary.
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Presentation of the credit insurance market and the competitive environment

1.4 PRESENTATION OF THE CREDIT INSURANCE MARKET
AND THE COMPETITIVE ENVIRONMENT

1.4.1 Credit insurance market

The purpose of credit insurance is to protect a company
against default on payment of its trade receivables. It
provides conditional insurance coverage on counterparties
selected by the insurer. The solution offers two basic
services: the prevention of debtor risks - by selecting and
monitoring insured buyers - and the collection of unpaid
receivables. In the classic form of the product, these two
services are the main hallmarks of the expertise of sector
players.

The Group’s principal activity concerns short-term credit
insurance (defined by risks of no more than 12 months),
which is a market representing around €8 billion of
premiums. The Group is also active in the medium-term
credit insurance market through its Single Risk offer. This is
a global market which is often syndicated, with a value of
some €1.8 billion of premiums. In 2019, the Single Risk
business represented approximately 2% of the Group’s
consolidated revenue.

The Group believes that the credit insurance sector has
significant  growth  potential. The credit insurance
penetration rate in the total volume of trade receivables
worldwide remains very low, estimated at between 5% and
7%, which means that there is a genuine opportunity for
conquering new markets. However, although the sector
grew by approximately 5% per annum between 2005 and
2009, this rate has then shrunk to about 3% and then to
nearly zero growth in 2016, under the effect of pressure on
prices, rebounding in 2017 (+3%) due to the global
economy @,

Sector growth depends on several factors, which are
sometimes contradictory:

¢ the commercial conquest of sector participants (and
conversely, the potential loss of clients);

¢ organic revenue growth among credit insurance clients;
¢ price trends, up or down;
¢ the risk selection policy by participants, up or down.

1.4.2 Competitive environment of the Coface Group

The global credit insurance market comprises three types of
participants: global insurers, national or regional players
and niche players.

There are three global insurers: Coface, Euler-Hermes (a
Belgian subsidiary of the Allianz group, which is itself listed
on the Frankfurt stock exchange) and Atradius (a Dutch
company belonging to Grupo Catalana Occidente, which is
itself listed on the Madrid Stock Exchange). In 2018, the
three insurers shared some 59% of the global market .

» 2018 credit insurance market share

o J— 9%

Coface Atradius

o 26%
h / Euler

The other participants are national or regional and some of
them are from or are still public export insurance agencies.
These include Sinosure (China), the largest by size, followed
by Nexi (Japan), K-Sure (South Korea), EDC (Canada) and
Cesce (Spain). There are also private local players, such as
the German R+V.

Lastly, a growing number of participants tackle credit
insurance with a niche strategy. This strategy allows them
to partly bypass the high cost of establishing and
maintaining a global debtor information database. These
offers generally consist in delegating more broadly the
selection of risks to policyholders that can demonstrate
effective risk management; the insurer provides its financial
strength to absorb shocks beyond a significant deductible.
Among the players in this segment, AIG (United States) is
the largest in terms of credit insurance earned premiums.

(D The ICISA database only contains data on ICISA partners (participants and countries) and does not represent the entire credit insurance

market.

(2) Global market shares are calculated on the basis of gross short-term credit insurance premiums, including markets under State monopoly in
2018. Sources. [) Official market sources, often at the behest of regulators, and sometimes published by a consolidating organisation (for
example, Latino Insurance in Latin America. ii) Published consolidated financial statements, when they show the share of gross credit
insurance premiums. iii) ICISA data (www.icisa.org), consolidated and published by the association upon declaration by its members. iv)

Group estimates, as a last resort.
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1.5 GROUP ACTIVITIES AND POSITIONIN

The Group generates its consolidated revenue of
€1,481 million from approximately 50,000 © clients. Average
annual income per client is less than €30,000 and is
generated in very diversified business sectors and
geographic regions.

1.5.1 Credit insurance and related services

Group activities and positioning

G

1

The Group does not consider itself to be dependent on
particular policyholders; thus, for the financial year ended
31 December 2019, the largest policyholder represented less
than 1% of the Group’s consolidated revenue.

For the financial year ended 31 December 2019, credit
insurance products and related services generated revenue
of €1,326 million, or 89.5% of the Group’s consolidated
revenue. The following table presents the changes in the

contribution of this business line to the Group’s
consolidated revenue during the 2017-2019 period
(in thousands of euros and as a percentage of the Group’s
total).

Share of consolidated revenue

Dec. 31, 2019

Dec. 31, 2018 Dec. 31, 2017

Credit insurance

(in thousands of euros and See also

as a % of the Group total) Section (in €k) (asa %) (in €k) (asa %) (in €k) (asa %)
Gross earned premiums - Credit 1,164,752 78.6% 1,068,404 77.2% 1,029,499 74.3%
Gross earned premiums - Single Risk 21,193 1.4% 26,779 1.9% 27,190 2.0%
Earned premiums - credit insurance 1,185,945 80.1% 1,095,183 79.1% 1,056,689 76.3%
Fee and commission income @ 140,114 9.5% 132,418 9.6% 128,914 9.3%
Other insurance-related services 94 0.0% 3,637 0.3% 4,382 0.3%
Compensation of public procedures (o] 0.0% (o] 0.0% 574 0.0%
management services
REVENUEIFROMICREDITIINSURANCE NOTE22 1,326,153 89.5% 1,231,238 88.9% 1,190,559 86.0%

BUSINESS LINE

In order to provide greater consistency between the financial statements and the aggregates published and commented on in the financial reporting, the Group is
changing the presentation structure of the consolidated income statement. See detailed explanation in the notes to the consolidated financial statements under

“Accounting principles and policies”.
(D Policy management costs.

(2) IPP commission - International policies commission; business contributors’ commission.

Credit insurance

The Group, directly present through subsidiaries or branch
offices over a geographical area representing nearly 97% of
world gross domestic product, relies on an international
network of local partners, and markets its credit insurance
solutions and supplementary services in 100 countries, thus
having a presence and geographic footprint on all
continents. It considers itself to be one of three global
players in the credit insurance market (see Section
1.4 “Presentation of the credit insurance market and the
competitive environment”).

State guarantees management

Between 1946 and 2016, the Group, on behalf of and with
the guarantee of the French State, managed export
guarantees concerning risks that are uninsurable by the
private market.

In 2016, this business
consolidated revenue.

represented nearly 4% of its

(D Companies with at least one active contract with Coface in our various business lines

2019 UNIVERSAL REGISTRATION DOCUMENT COFACE 0/



&

1 PRESENTATION OF THE COFACE GROUP
Group activities and positioning

The Group’s primary credit insurance products

The Group has refocused and enhanced its offering of solutions to adapt it to the specific needs of specific identified market
segments: small and medium enterprises, mid-market companies, major multinationals, financial institutions and clients of

distributor partners.

The Group offers numerous credit insurance solutions which are harmonised at a global level; the main ones are described

below.

Product

Description

TradeLiner

EasylLiner

Coface Global Solutions

CofaNet and other
online services

This is a flexible offering aimed at addressing the specific requirements and needs of each policyholder thanks to a
set of options and adaptable general terms and conditions. Today, it is the central solution in the Group’s product

platform.
Tradeliner is gradually phasing out local offerings as it is rolled out in the various markets and as historical portfolios

migrate to this new offering.
EasyLiner, launched in 2014, is a range of contracts intended for small and medium enterprises (SMEs), which are

often unfamiliar with the mechanisms and benefits of credit insurance solutions. This offering can be distributed
online, under a custom brand if necessary, in the context of commercial partnership agreements.

Coface Global Solutions is an offering dedicated to the management of large international policyholders (the “CGS
Offering”). This offering relies on a global organisational structure which offers multinational companies services as
well as management and control tools tailored to their issues (geographic fragmentation, multi-currency risks,
consolidation of buyers’ credits, aggregates, etc.).

CofaNet is the central Internet portal used by Coface for the day-to-day management of the contracts of its
policyholders. This multilingual portal is supplemented by a range of added-value services:

¢ Coface Dashboard: a tool which develops client risk analyses and reporting statements;

¢ CofaNet Policy Master: a tool used to streamline the bulk of routine contract management by directly mining data
from the policyholder’s accounting system;

¢ the Group also provides its clients with access to specialised portals for medium-term or surety bond activities
(see below).

The main features of CofaNet are also available on smartphones (CofaMove app) and by a system-to-system
automatic link (CofaServe web services offering).

Medium-term insurance
(Single Risk)

The Single Risk offering provides coverage for commercial and political risks in connection with operations that are
time-specific, complex, for a high amount (generally greater than €5 million) and for which the credit term is
between 12 months and seven years. It covers policyholders against a risk linked to a particular investment or market,
as opposed to credit insurance products, which cover policyholders against payment default risks for the entirety of
their revenue (whole turnover policies).

Pricing of credit insurance offers
The pricing of credit insurance is generally reflected in the

risk-based type of analysis and capital cost approach
directly linked to the portfolio of the insured risks and the
capital allocated. Furthermore, adjustments and

premiums. Related services are generally subject to specific
pricing depending on the actual consumption of
policyholders (number of monitored buyers, number of
collection files).

The Group considers the fair compensation of risk as an
important issue and has accordingly developed a pricing
methodology within a proprietary computer tool (PEPS
- past and expected profitability system) and associated
commercial governance. The Group considers that it has a
benchmark pricing methodology, including, for example, a
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improvements are made routinely to ensure that the pricing
methodology contributes to controlled and relevant
underwriting in the various markets.

Medium-Term Single Risk coverage, for which the default
probabilities series are more limited, are subjected to a
separate methodology, applied by a small team of experts.



Information regarding debtor solvency
at the core of the Group’s business

The Group’s business essentially consists of the sale of
guarantees or services relying on the acquisition and
management of relevant, reliable and up-to-date
information on debtors and their environment. The Group
runs a network of 52 centres dedicated to collecting,
processing and analysing financial and solvency information
on all of the Group’s debtor risks worldwide.

Information is key to every stage of the Group’s risk
monitoring process, and is compiled within its ATLAS
database (see Section 1.8.2 “Group applications and tools™).
It is first collected, specifically from some 100 information
suppliers, for initial administrative processing. It is then
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analysed by the team of 340 credit analysts for the purpose
of evaluating debtors according to the “debtor risk
assessment” (or DRA) scale which is common to the Group
as a whole. The risk underwriters rely on the DRA to decide
on the amount of risk to be underwritten for each
policyholder.

Lastly, this information, which is collected, enhanced,
analysed and used by the Group, is updated regularly to
allow tracking of debtor risks. Moreover, all of the Group’s
businesses rely on EASY, its unique debtor identification
database, which facilitates communication between the
Group and its partners and clients (see Section 1.8.2 "Group
applications and tools”).

The following diagram illustrates the central place of information for the Group’s activities.

Risk monitoring

Exchanges with
the customer

The collection, use and preservation of reliable, updated
and secure information constitutes a major issue for the
Group, in order to:

¢ guide its pricing policy and enhance the quality of its
credit insurance offerings;

¢ obtain, specifically at the local level due to its close
proximity to the risk, microeconomic information on
debtors and their economic environment, to support the
underwriting decisions of its underwriters in the context
of its risk management policy, while offering its
policyholders a debtor risk-tracking solution;

¢ facilitate its management activity and the recovery of
receivables.

Collection and mass
processing of information

Analysis and qualification
of the credit risk

Risk commitment
decision

Incidentally, this policy allows the Group to obtain
macroeconomic information, which is analysed by the
teams of the Economic Research Department. These teams
are distributed between head office and the Group’s various
regions, to ensure local coverage. These economists
conduct studies internally for the Group’s businesses, and
externally for policyholders and the public (journalists,
academics, prospective clients, banks, brokers, partners and
so on). External production essentially takes the form of
“panoramas” (country and sector risks, corporate defaults),
which are published on its website (www.coface.com), the
purpose of which is to help businesses assess and prevent
risks, and to make their decisions using the most relevant
and recent information.
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The following diagram illustrates the network of information on the Group’s businesses:

3 shared service
centres (back office)

Under the Fit to Win strategic plan, the Group allocated
substantial investments to information in order to improve
risk management, whether by enhanced local presence or
by adopting new technologies (artificial intelligence).

Harmonised risk underwriting process

The Group has established a harmonised process for all of
its risk underwriters located in 45 countries, to strengthen
and support the management of risks attached to its
various businesses. The risk underwriting decision is, by
default, made by the risk underwriter of the debtor’s
country, who is best placed to know the local economic
environment. Where applicable, a second risk underwriter is
able to adjust this initial decision upward or downward,
because they are best qualified to determine the
commercial or strategic context of the policyholder. This
organisation allows debtor and policyholder proximity to be
combined, including for major export transactions. In all,
approximately 10,000 risk underwriting decisions are made
each day.

Risk underwriting decisions relating to Single Risk coverage
are made by a dedicated team within the Group’s Risk
Underwriting Department.

To make their decisions, risk underwriters rely on the
information collected, which is then analysed internally and
synthesised by the DRA (debtor risk assessment), the
drafting and updating of which are carried out as a function
of debtor quality. They also use the weighted assessment
of portfolio (WAP), a concise indicator that measures a
policyholder’'s average debtor portfolio quality. Lastly,
Coface has implemented detailed management of its risks,
through 38 sectors and five different country risk levels
(150 risk levels in total).

Risk underwriters:
¢ work in real time and in a network, thanks to the ATLAS
risk centralisation system, an IT tool for underwriting and

managing risks for all entities of the Group (see Section
1.8.2 “Group applications and tools”);
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49 “enriched” information centres

¢ have no sales objective for the Group’s products and
services, and their compensation is in no way linked to
their commercial success. This is to ensure an impartial
application of the Group’s policies in terms of risk
management;

¢ have underwriting delegations (up to €10 million)
according to their expertise, seniority and skills. They are
compelled, above €10 million, to abide by a double-
signature procedure for decisions up to €40 million at
the regional level. Decisions relating to coverage greater
than €40 million, or which is particularly sensitive, are
validated by the Group Risk Underwriting Department.

In 2019, Coface commissioned a new generation of
decision-making engines, bringing to 66% the instantaneous
response rate to clients.

Enhanced commercial underwriting

Commercial underwriting is an activity that consists of
determining pricing components (premium, bonus and
penalty rates), technical parameters (maximum credit term,
limit of cash outflows) and the appropriate clauses to
match the needs of a policyholder. Commercial
underwriting focuses on the contract, whilst risk
underwriting deals with the guarantees on the buyers of the
entity to be insured, guarantees with scopes linked to the
validated clauses. The two activities are therefore
complementary. For this reason, a decision was made at
Group level in 2017 to attach commercial underwriting to a
new Underwriting Department comprising commercial and
risk underwriting, information, claims and collections and
recovery.

Commercial underwriting is conducted at all levels of the
Group (countries, regions and head office) in close
collaboration with the risk underwriting teams.



Thanks to this organisational change, we have been able to
strengthen the quality of our risk management, optimise the
support we provide our clients by becoming more selective
in the quality of debtors used as collateral, verify the
profitability of the underwritten businesses and ensure that
technical expertise is better shared among the Group’s
underwriting centres.

This business is governed by the Group’s rules, which
allocate delegation levels on the basis of the seniority and
experience of the employees concerned. Beyond certain
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risk levels and according to the nature of the request,
decisions are taken at the Group’s headquarters, either by
the Commercial Underwriting Department or by the Group
Underwriting Committee.

The Group Underwriting Committee consists specifically of
Group commercial underwriting, risk underwriting and
commercial underwriting directors. This committee meets
every day to review all commercial proposals relating to
new businesses or policies to be renewed insofar as these
proposals exceed local delegations.

A multi-channel sales network strengthened by a large network of partners

and business contributors

To market its credit insurance products and complementary
services, the Group uses several distribution channels, the
breakdown of which changes according to local markets.
Specialised brokerage is largely dominant on the
international scale, although in certain markets direct sales

Direct sales

L A

Direct sales force Specialised brockerage

forces are historically more common. The following diagram
illustrates this model of multi-channel distribution of the
Group’s service offerings (the breakdown between direct
and intermediated distribution is expressed as a portion of
the total premiums collected).

Non-specialised intermediaries
Banks
General insurers
Fronters
Stock markets /

fintechs '

v

\J

/3 direct

Fronters, who can also participate as business contributors,
are partner insurers who issue insurance policies on behalf
of the Group in countries where it does not have a licence.
With its partner network, a significant portion of which
belongs to the Coface Partner network, the Group thus
provides assistance to its policyholders in  some
40 countries in which it has no direct commercial presence
or specific licence.

1.5.2 Factoring ?

In terms of non-specialist contributors, banks are a key
distribution channel, opening up new client bases, with
better transformation rates for prospects.

Markets/fintechs are a new distribution channel in which
Coface has invested over the past few years.

The Group is active in the German and Polish markets.

In Germany, the factoring market continued to grow by 4%
in 2018 to reach €241.8 billion in factored receivables.

The German factoring market is dominated by six players,
which according to the Coface Group’s estimates, account
for approximately 74% of the market: Targo Commercial
Finance AG, PB Factoring GmbH, Eurofactor GmbH,
Deutsche Factoring Bank AG, BNP Paribas Factor GmbH
and Coface Finanz GmbH, which holds a market share of
approximately 13.6%.

In Poland, the factoring market is still growing: 20% in 2018,
much higher than the 5.1% of GDP growth.

The Polish factoring market is led by the following five
players, which share (according to the estimates of the
Coface Group and the association of Polish factors)
approximately 65% of the market: ING CF, BZ WBK Faktor,
BGZ BNP Paribas Factoring, and Bank Millennium, as well as
Coface Poland Factoring, which holds a market share of
some 8%.

(D Sources: ) Deutsche Factoring Verband. Website: https,//www.factoring.de/german-factoring-market-2017; and i) Polish Factors

Association. Website: http.//www.faktoring.pl/eng/.
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For the financial year ended December 31, 2019, factoring represented €64 million, or 4.3% of the Group’s consolidated
revenue.

Share of consolidated revenue Dec. 31, 2019 Dec. 31, 2018 Dec. 31, 2017
Factoring

(in thousands of euros and as a % of the Group See also

total) Section (in €k) (COERD) @in €k) (asa %) @in €k) (as a %)
Financing fees 35226 2.4% 35,295 2.5% 39,472 2.9%
Factoring fees 30,304 2.0% 32,416 2.3% 33,884 2.4%
Other 1,424) (0.1%) (998) (0.1%) (1,314) (0.1%)
REVENUE FROM THE FACTORING BUSINESS NOTE 22 64,106 4.3% 66,713 4.8% 72,043 5.2%

In order to provide greater consistency between the financial statements and the aggregates published and commented on in the financial reporting, the Group is

changing the presentation structure of the consolidated income statement. See detailed explanation in the notes to the consolidated financial statements under

“Accounting principles and policies”.

1.5.3 Surety bonds

The world surety bond market is largely dependent on the
regulatory framework of the various countries. It is
therefore fragmented into national markets. Indeed, the
local legal context determines the characteristics of the
product as well as the requirements in terms of a
mandatory surety bond, which makes this market scope
difficult to establish. In addition, the practice of certain
business sectors or certain types of operations may also
influence this market.

The Group estimates that this market represents between
€10 billion and €15 billion in revenue, or more than the
credit insurance market. Although largely dominated by

secondary, for around €6 billion in income, notably because
they do not have access, for regulatory reasons, to certain
national markets (that is the case in India and in several
countries of the Middle East and North Africa). According
to the Coface Group’s estimates, the world’s largest market,
the United States, represents approximately half of the
global surety bond market. In Europe, ltaly is by far the
leading market, and in Asia, South Korea has the highest
percentage of revenue from surety bonds issued.

For the financial year ended December 31, 2019, surety
bonds represented €50 million, or 3.4% of the Group’s
consolidated revenue, primarily in the Italian market.

banking players, the market also has insurers, who are

Share of consolidated revenue Dec. 31, 2019 Dec. 31, 2018 Dec. 31, 2017
Surety bonds

(in thousands of euros and as a % of the Group See also

total) Section (in €k) (as a %) (in €k) (as a %) (in €k) (as a %)
GROSS EARNED PREMIUMS - GUARANTEES NOTE 22 49,652 3.4% 47,425 3.4% 53,008 3.8%

In order to provide greater consistency between the financial statements and the aggregates published and commented on in the financial reporting, the Group is
changing the presentation structure of the consolidated income statement. See detailed explanation in the notes to the consolidated financial statements under
“Accounting principles and policies”.

1.5.4 Information and other services

this business line represented consolidated revenue of
€41 million.

In some countries, essentially in Central Europe, the Group
sells information and recovery products to businesses that
have no credit insurance. As of December 31, 2019,

Share of consolidated revenue Dec. 31, 2019 Dec. 31, 2018 Dec. 31, 2017
Information and other services

(in thousands of euros and See also

as a % of the Group total) Section (in €k) (@as a %) (in €k) (asa %) (in €k) (asa %)
Information and other services 31,108 2.1% 28,550 2.1% 27,436 2.0%
Receivables management 10,069 0.7% 10,809 0.8% 11,886 0.9%
2L AT LN e NOTE 22 41,177 2.8% 39,359 2.8% 39,322 2.8%

AND OTHER SERVICES

In order to provide greater consistency between the financial statements and the aggregates published and commented on in the financial reporting, the Group is
changing the presentation structure of the consolidated income statement. See detailed explanation in the notes to the consolidated financial statements under
"Accounting principles and policies”.
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1.5.5 Positioning of the Coface Group region by region @

Thanks to its leading international presence, the Group
organises its business lines around seven geographic
regions in which it sells its products: Western Europe,
Northern Europe, Central Europe, Mediterranean & Africa,
North ~ America, Latin  America and  Asia-Pacific
(commentary on regional results can be found in Section
3.3 “Comments on income at December 31, 2019”).

Group activities in the Western Europe
region

> Availability of the Group’s offering

3

Western Europe

. m Belgium
m France
m Ireland
B Luxembourg
m Switzerland
m United Kingdom

Key figures
The Group,

which
490 people (1,006 including head office) for the Western
Europe region, earned revenue of €293.9 million in the
region, or 19.8% of its total revenue for the financial year
ended December 31, 2019.

currently employs approximately

Classification of countries and offering

The countries in the region represent mature credit
insurance markets; there is strong pressure on pricing due
to competitive pressure and the relatively low company
insolvency rate.However, the economic situation continued
to deteriorate in the United Kingdom in 2019, due to the
uncertainty surrounding the conditions and exit date for
Brexit, which was postponed three times before being set
at January 31, 2020. In this adverse context, corporate
investment fell for the third year running, and the
manufacturing sector, relatively unscathed in 2018, was
particularly affected, as was construction. Loss experience
continued its upward trend in the UK in 2019 across all
sectors, in contrast to the previous year.

Group activities in Western Europe are quite heavily
oriented towards the sale of credit insurance policies.
Nevertheless, locally they present certain peculiarities, as in
Switzerland, where the offering of Single Risk policies
represents a significant portion of revenue earned in that
country, or in France where the Group also sells surety
bonds.

The product line was enhanced in 2018 with the launch of
an offering in France for the collection of debts which are
not guaranteed. This option allows Group clients to benefit
from the expertise of a trusted third party to mitigate the
risk of non-payment of their receivables, step up the pace
of recovery and protect their image and relationship with
their clients.

Marketing and strategy

In 2019, the region was very active in setting up and
implementing numerous projects to promote client loyalty
and improve service quality. This strategy is bearing fruit
since the satisfaction and retention rates on the region have
increased significantly.

In France, following the commercial restructuring, the sales
cycle has now been optimised thanks to a new tool called
Autonomy, drastically reducing the time taken to issue an
offer and/or issue our contracts. Offerings are mostly
distributed through brokerage firms, as well as a team of
30 direct sales representatives, which has significantly
improved the sale of the Group’s credit insurance products;
this is the result of the increasing number of partnerships
signed with banking networks.

Group activities in the Northern Europe
region

> Availability of the Group’s offering

»

) N
Northern Europe |

m Denmark m Liechtenstein
mFinland n Norway
m Germany m Netherlands
mlceland B Sweden
Key figures
The Group, which currently employs approximately

678 people in this region, earned revenue of €308.2 million
in the region, or 20.8% of its revenue for the financial year
ended 31 December 2019.

Classification of countries and offering

The countries where the Group has a regional presence
represent mature credit insurance markets; there is strong
pricing pressure due to competitive pressure and the
relatively low company insolvency rate. The Group mainly
sells credit insurance services in these markets. In Germany,
it also offers factoring services, surety bonds and Single
Risk coverage, in addition to information and debt
collection.

(1) The workforce figures provided relate to employees on open-ended or fixed-term contracts, excluding those who had permanently left the

Company.
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Marketing and strategy

The Group’s offering in this region is marketed through a
combination of direct sales by its own sales teams and sales
through its partners (brokers and banking institutions).

In line with the goals of the strategic plan, the Group is
continuing its investments in this region, making profitable
growth a priority. The reorganisation of the sales and
underwriting functions implemented in 2018, as well as
other initiatives undertaken in 2019, aim to make the client
the focus of the organisation.

In Germany, Northern Europe’s primary market, the central
offerings were enhanced to best meet client needs. The
launch of new service offerings is also a cornerstone for
growth in this market. A new strategy for factoring, aimed
at optimising and developing the existing portfolio was set
up and is currently being implemented.

Creating the “Nordics” platform has strengthened the
Group’s footprint in the region while promoting its growth
in the Scandinavian market, the mainstays there being
Denmark and Sweden.

Although historically characterised by a broker-centred
distribution model, the Group is successfully continuing its
multi-distribution model in the Dutch market. The new
information offering which has been rolled out has also
enhanced the range of services offered to clients.

Group activities in the Central
Europe region

> Availability of the Group’s offering

Central and Eastern Europe

m AUstria m Hungary m Russia

B Bulgaria B Kazakhstan @ Serbia

m Croatia m | atvia m Slovakia

m Czech H Lithuania m Slovenia
Republic m Poland

mEstonia m Romania
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Key figures

The Group, which currently employs approximately
772 people in the Central Europe region, earned revenue of
€148.1 million in this region (with the largest contributions
from Austria, Poland, Romania and Russia), ie. 10.0% of
its total revenue for the financial year ended
December 31, 2019.

Classification of countries and offering

In this region, the Group is the only supplier of integrated
credit management solutions comprising credit insurance,
business information and debt collection services for both
insured and uninsured businesses. It also provides factoring
services in Poland.

Marketing and strategy

The Group has the most extensive network in Central
Europe and the largest local footprint, offering services in
15 countries, directly or indirectly.

The Group’s strategy in this region is built on the
cornerstone of supporting the development of distribution,
and growing while keeping risks under control.

The Group’s strategy for emerging markets with stable
credit insurance activity, as defined in its Fit to Win
strategic plan, is to achieve healthy growth in a context of
controlled risk. It is also characterised by a more diversified
offering, mainly implemented through a systematic strategy
of cross-selling information services for policyholder
clients.

Following the acquisition of PKZ, a former subsidiary of SID
Bank, the credit insurance business now operates under the
Coface PKZ brand in Slovenia. Thanks to this strategic
acquisition, the Group is strengthening its position on the
Adriatic market.
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Group activities in the Mediterranean & Africa region
> Availability of the Group’s offering

e

Key figures
The Group,

which
798 people in the Mediterranean & Africa region, earned
revenue of €394.2 million in this region, or 26.6% of its
revenue for the financial year ended December 31, 2019.

currently employs approximately

Classification of countries and offering

In terms of credit insurance, the countries in the region
represent both emerging markets and mature markets
(Italy, Spain and Portugal). The Group has unigque
geographic coverage in the credit insurance market in the
region. It is directly present in seven countries and in a
position to operate its business in Middle Eastern and
African countries through partnerships. It develops its
strategy by using regional centres based in Casablanca,
Dubai, Madrid and Milan, which are tasked with managing
its establishments and partner networks in a coordinated
manner.

The Group sells credit insurance contracts and surety
bonds, as well as debt collection services and information
on debtors.

Mediterranean & Africa

m Albania m |srael m Portugal

m Algeria m ltaly mQatar

m Bahrain m lvory Coast  mSaudi Arabia
mEenin m Jordan m Senegal

B Burkina Faso B Kuwait H South Africa
B Cameroon B Lebanon B 5pain

m Chad mLibva B Tunisiz

m Cyprus m Mali mTurkey

m Djibouti m Malta m Uganda

m Eoypt m Mauritania m United Arab
m Gabon m Mauritius Ermirates

m Gambia m Morocco mYemean

m Ghana m Miger

m Greece m Migeria

m Guinesa B Orman

Marketing and strategy

According to the size and the configuration of markets in
the region, the Group alternates between (i) sales through
partners such as brokers, agents or banks and (ii) direct
sales. It uses these two distribution channels in Italy, Spain,
Turkey, the Gulf countries, Israel, South Africa and Morocco.
In West African countries, the Group promotes credit
insurance through partners (insurers, banks), to whom it
supplies credit insurance contracts and back office services.

In the three mature credit insurance markets of Italy, Spain
and Portugal, the Group reported further substantial
production and an exceptionally high level of client loyalty,
while gradually adapting its premium rates to the actual risk
situation. This performance is the result of a commercial
strategy, organised around multi-channel distribution,
thanks in particular to agents and detailed client
segmentation. Starting from 2016, the Group has specifically
developed partnerships with banks, general insurers and
professional associations.
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Group activities in the North
America region

~ Availability of the Group’s offering

%\

North America

m Canada
m United States

Key figures
The Group,

which
193 people in the North America region, earned revenue of
€138.5 million in this region, or 9.3% of its total revenue for
the financial year ended December 31, 2019.

currently employs approximately

Classification of countries and offering

The Group directly issues credit insurance contracts in the
United States and in Canada, two markets it considers
under-penetrated in terms of credit insurance. It primarily
sells credit insurance services, along with debtor
information and debt collection services for its
policyholders or other clients. The Group also provides
Single Risk coverage, on a lesser scale.

Marketing and strategy

The credit insurance products in this region are distributed
using a multi-channel model consisting of a network of
exclusive agents and Coface sales teams, as well as through
brokers. In an effort to improve efficiency and optimise the
targeting of mid-cap companies, the Group is gradually
internalising its network of agents as part of its direct sales
force. The Group is also developing new distribution
channels through other networks such as property
insurance and life assurance brokers.

At the same time, the Group has created a new Broker Desk
team covering the entire region, which is dedicated to
managing relationships with brokers and large accounts.
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Group activities in the Latin
America region

» Availability of the Group’s offering

\

rLatin America

m Argentina m FPanama
mBrazil m Paraguay
B Chile mPeru

m Colombia m Uruguay
m Ecuador menezuela

u Mexico

Key figures

The Group, which employs approximately

currently
410 people in the Latin America region, earned revenue of
€80.7 million in this region, or 5.4% of its total revenue for
the financial year ended December 31, 2019.

Classification of countries and offering

In terms of credit insurance, the Group believes that the
countries of the region represent high-risk markets, with
volatile economies. Most of these countries are in the
process of expansion, though facing a high level of political
uncertainty.

The portfolio of products sold by the Group in the region
essentially consists of credit insurance policies, but also
includes debtor information and debt collection services.
Credit insurance policies are sold in approximately ten
countries, the main ones being Argentina, Brazil, Chile,
Colombia, Ecuador, Mexico and Peru in direct credit
insurance, and other countries in which contracts are signed
through partners.

Business information services are also available in all
countries of the region, and the Group has dedicated
enhanced information management teams in Argentina,
Brazil, Chile, Colombia, Ecuador, Mexico and Peru (where,
incidentally, one of the Group’s three shared information
management centres is based - see Section 1.5.1 “Credit
insurance and related services”). Debt collection services
are managed in seven dedicated centres, located
throughout the region.



Marketing and strategy

Given the classification of the countries of the region
(markets with a high risk profile), the Group’s strategy
entails stabilising high-risk areas and focusing on
developing the most profitable segments in specific
countries.

As a leader on the market for more than 10 years now, the
Group continues its selective geographic extension in Latin
America, engaging in commercial activities based on
targeted canvassing according to specific sectors in each of
the markets of the region, to adapt them to the reality of
sector-specific risks, with pricing adjusted to the realities of
the risk profiles. In 2019, it continued to strengthen its
relations with specialised brokers to supplement its direct
sales force.

Group activities in the Asia-Pacific region
> Availability of the Group’s offering

Asia-Pacific
m Australia

m Bangladesh
m Brunei

B China

B Hong Kong
u|ndia

m ndonesia

W apan

m Malaysia

m MNew Zealand
m Pakistan
mPhilippines
B Singapore
m South Korea
W Taivan

m Thailand
m\igtnam

v /"

1.6 GROUP STRATEGY

After the strategic study launched in February 2016 by
Xavier Durand, in September 2016 Coface announced its
three-year strategic plan Fit to Win to the market and to its
employees. This plan was developed after in-depth
consultations involving 31 countries, all regions and all of the
Group’s key functions.

Fit to Win seeks to reposition the Group as the most agile
global trade-credit partner in the industry and to steer its
capital management model towards greater efficiency and
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Key figures

The Group, which currently employs approximately
414 people in the Asia-Pacific region, earned revenue of
€117.6 million in this region, or 7.9% of its total revenue for
the financial year ended December 31, 2019.

Classification of countries and offering

The Group has a direct presence in 13 countries: Australia,
China, Hong Kong, India, Indonesia, Japan, Malaysia, the
Philippines, Singapore, South Korea, Taiwan, Thailand and
Vietnam.

In terms of credit insurance, the countries of the region
essentially represent markets with a high risk profile, apart
from Japan and Australia, which are economically mature
markets, with a particularly low penetration rate in Japan.

The bulk of the Group’s activities in the Asia-Pacific region
comes from the direct or indirect sale of credit insurance
contracts, which are marketed in all countries in the region.

The region also offers business information and debt
collection services. It also owns one of the three back office
centres in India used by the Group to process the debtor
information that it receives (see Section 151 “Credit
insurance and related services”).

Marketing and strategy

In Asia-Pacific, the Group distributes its products directly
and through partnerships with insurers (fronters). The
Group has branches with direct insurance licences in
Australia, Hong Kong, Japan, Singapore and Taiwan, and
has the largest partner network in the region. The latter
comprises 38 partners. Lastly, consistent with the Group’s
multi-channel strategy, the region also uses specialised
brokers and banking partners to market its offering.

profitability. This plan has enabled Coface to strengthen its
customer service, improve its risk and cost control, and
ultimately improve its results throughout the cycle.

To support this plan, Coface has made four values central
to the Group’s culture: Client focus, Expertise, Collaboration,
and Courage & Accountability. These values continue to
guide the operational principles and conduct that all Coface
employees are expected to adopt.
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1.6.1 Objectives and achievements of the Fit to Win plan

The objective of the Fit to Win plan was to make Coface the
most agile international credit insurance partner in the
sector. This was based on two guiding principles:
prioritising value creation and maintaining a strong,
sustainable financial position.

The Group committed to four financial objectives which it
has achieved, and in some cases even exceeded:

¢ generate a 9% return on average tangible equity (ROATE)
to end 2019 throughout the cycle, after optimising the
capital management model. Thanks to the efforts made
over three years and the approval in late 2019 of the
partial internal model by the French regulator, the
Prudential Supervision and Management Authority
(ACPR), Coface achieved its objective of return on
equity;

¢ Coface also committed to a combined ratio of 83%
throughout the cycle. Thanks to effective cost and risk

control, Coface reduced its combined ratio after
reinsurance from 97.4% in 2016 to 77.7% in 2019,
exceeding the target set;

¢ following the transfer of state guarantees, Coface
announced a savings plan of €30 million to end 2018.
Again, the result exceeded the commitments made, as
Coface achieved savings of €39 million to end 2018.
Continuing its drastic cost management policy, Coface
achieved a total of €48 million in 2019;

¢ lastly, in 2016 Coface committed to the objective of
distributing over 60% of its net income as dividends to
shareholders. Over the period 2016-2018, more than 80%
of its net income was distributed to shareholders, and
total shareholder returns were greater than 100%.
Coface's financial position was strengthened thanks to
(i) a solvency ratio of 190%—including the partial internal
model—and (ii) a rating of AA- by Fitch and A2 by
Moody's at the end of 2019.

1.6.2 Becoming the most agile international credit insurance

partner in the sector

In a volatile economic environment, the Group considers
agility an essential quality to guarantee its target
profitability and create value for its clients. This requires
galvanising its entire network and placing its underwriting
teams at the service of its various client segments
according to their needs and the changing macro- and
microeconomic environments; managing its risks according
to the specific nature of each country and sector;
optimising its cost structure; and selectively rolling out its
commercial resources.

This ambition is also based on the Group’s capacity to
innovate by offering new products and services, using
digital distribution to reach its clients or new clients more
effectively, and continuously enhancing information on
companies using big data-type techniques.

To achieve this goal, the Group was able to:

¢ strengthen risk management and the quality of its
information databases on companies;

¢ improve its operational efficiency while strengthening the
service rendered to its clients;

¢ implement a selective, profitable growth strategy.

Strengthening risk management
and information quality

To manage claims through the cycle, the Group relies on
expertise developed over the last 70 years and has decided
to invest in and adapt its risk management platform to
address changes and specific developments in various
markets. In concrete terms, several projects have been
completed, focusing on information and tools, underwriting
processes and skills building.

Investing in information databases

This goal entails acquiring more information in countries
where it is incomplete, especially in emerging countries, but
also through more substantial enhancement of existing
information. To this end, the Group has hired 25 additional
credit analysts tasked with enhancing information in certain
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sensitive countries (South Africa, Turkey, Brazil, Russia, etc.)
and in countries where there is a scarcity of available
financial information such as North America, China or the
United Arab Emirates.

Improving the efficiency of underwriting
processes, more particularly on the most
risky segments

Because an efficient underwriting process should reflect the
solvency of the buyer/debtor as well as the seller’s risk
management practices, the Group needs to ensure that risk
underwriting strategies and commercial activity or even
economic research are properly integrated. To this end, the
Group has decided to create a single underwriting
department to handle both credit risk underwriting and
commercial underwriting. This single department has a
comprehensive view of all underwriting operations.

The Group has also developed finer and more differentiated
underwriting rules tailored to specific clients and sectors:
underwriting and drafting of specific contracts, risk
monitoring and exposures adjusted to the level of risk
taken. With respect to the monitoring of exposures and
portfolios, the Group has developed a more refined system
of management of its risks through 38 sectors and five
country risk levels (150 risk levels in total). Beyond the
obvious impact on monitoring quality, this approach has
helped to better anticipate risk trends, focus on coverage
reductions rather than on terminations, and improve client
satisfaction.

Strengthening the Group’s resources
and talents in the risk area

In addition to strengthening its Risk Department, the Group
has created a team of senior experts, capable of intervening
in all countries to support local underwriters and collection
teams during peak risk periods. This team has already made
it possible to support the activity of local teams during
peak activity periods or to take over in the event of a
serious incident.



To ensure the continued improvement of underwriting
practices, Coface has created schools specialising in risk
underwriting and commercial underwriting. These Coface
schools promote a faster and more effective induction of
new arrivals into the Group, with transmission and sharing
of best practices and expertise; they also offer continuing
training to existing teams and ensure optimal career
growth.

Improving Group operational efficiency
and services rendered to its clients

In addition to the need to cope with the loss of contribution
linked to the transfer of the public procedures
management business, the Group has decided to improve
its operational efficiency to achieve a twofold goal: bolster
the quality of customer service and adjust the cost
structure of the organisation.

This ambition is backed by a series of major transformation
projects, an evolving organisation and the creation of
shared services centres, as well as measures taken to
improve purchasing processes and better use of the
Group’s premises. Finally, a Lean Management programme
has enabled the Group to optimise its processes and to
release resources and redirect them to higher added-value
tasks.

The investments required for realising this ambition were
financed by the exceptional gain recorded by Coface in
2016 following the transfer of the State exports guarantees
business to Bpifrance and by the savings generated under
the Fit to Win action plan.

The target of €30 million in cost savings was exceeded in
2018, reaching €48 million in 2019. This achievement was
supported by four main initiatives:

Simplifying and automating processes

The selected approach combined the implementation of a
series of IT projects and the grouping of functions within
operational centres of excellence, to pool and automate the
appropriate tasks. Coface adopted a Lean Management
approach, with the challenge of optimising the use of
resources, reducing turnaround times and reallocating
resources to higher added-value tasks.

In respect of major IT projects, the Group continues to
(i) streamline and integrate IT applications on which the
main business processes are based, (i) modernise and
revamp its core tools, as well as (iii) use new technologies
for the automation and enhancement of information
sources.

Implementation of these major projects enabled

tremendous progress to be made in these areas:

¢ nearly 30 lean management projects have been launched
throughout the Group since 2017 and have already freed
up efficiency margins, sparing teams from having to
perform numerous repetitive or low value-added tasks
and allowing them to devote their time to service quality
activities;

¢ major work was carried out in 2018 on harmonising and
streamlining the clauses proposed in the TradelLiner
offering and continued in 2019 with the setting up of a
central clause list and a single contract management tool.
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As with Autonomy, the interface which allows a
paperless client acquisition process from credit insurance
questionnaire through to issuing an offer, the new
contract management tool will automate the processes
for the issue, modification and renewal of contracts and
thus meet client expectations in terms of efficiency and
service quality;

¢ other major IT projects were launched or continued in
2019 to modernise or enhance the Group’s tools, such as
the debt collection tool expected to be rolled out in all
countries in the early part of 2019, the claims
management tool, and the factoring tool, as well as the
revamping of the accounting tools in various regions
where the Group operates;

¢ data science work has also been performed, specifically
the modelling of policyholder scoring for the purpose of
predicting contract terminations, and prospect scoring to
allow sales resources to be better directed.

Establishing centres of excellence for certain
functions to improve the Group’s operational
model

The Group has set up an IT excellence centre in Romania,
specialised in development functions. This centre was
inaugurated in June 2017 and is now fully operational.
At the end of 2019, it consisted of some 80 employees in
charge of studies and developments on part of Coface’s
range of applications. The app development tasks in
guestion were entirely transferred in 2019.

The Group also expanded the activities of its five shared
regional service centres in India, Morocco, Peru, Romania
and Mexico, which now employ close to 350 full-time
equivalent staff. The Group went even further by combining
more support functions in these centres, to benefit not only
from economies of scale but also to allow the sharing of
expertise and best practices for the benefit of all Group
countries, in particular small-sized ones.

Reviewing the purchasing and real estate
portfolio management policy

Coface optimised its purchases and harmonised its
purchasing policies and procedures throughout countries
where the Group is located.

Partnerships were developed with its strategic suppliers to
obtain offers more tailored to Coface's needs, on better
terms.

A new travel policy was implemented to ensure the safety
of travellers around the world while optimising travel costs.

The real estate portfolio was streamlined within different
Group locations, resulting in:

¢ moving to more suitable, modern and often cheaper
premises; or

¢ staying in the same premises, renegotiating the annual
lease cost and extending it in advance;

¢ remodelling the premises in line with the Fit to Win
strategy of the country or region, like the redevelopment
of the premises in Bois-Colombes, which reduced the
lease cost.
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Streamlining and simplifying the structure

Major work has been done to reduce the number of
operating and legal entities in the Group. These structural
simplifications allowed the creation of regional platforms
like Lithuania for the Baltic countries or Denmark for the
Nordic countries. These platforms give the countries
concerned a structure with pooled resources at contained
cost.

Implement a selective, profitable
growth strategy

A strategic review of the Group’s activities has revealed the
polarised nature of economic environments worldwide:
growth-stunted markets subject to strong price pressures
(in developed countries), compared with growth markets
subject to high economic volatility (in many emerging
markets), plus political discontinuities in several countries of
the world. These observations led Coface to redefine its
growth strategy, implementing a differentiated approach
for specific geographic regions and client types to prioritise
profitability over growth strictly speaking.

Tailoring its commercial ambitions to specific
markets

In so-called “mature” markets, characterised by a high
credit insurance penetration rate, limited growth rates and
strong competitive intensity, Coface faces the challenge of
retaining as many clients as possible by offering quality
service and improving the operational efficiency of its sales
forces. In its Western Europe markets, the SME segment
also represents untapped growth potential, subject to the
availability of simple-to-use products that can be
distributed through partnerships or digital channels at low
cost.

In “under-penetrated” credit insurance markets, such as the
US and Japan, the goal is to develop distribution in all its
forms and increase opportunities for contacts with clients
and prospects. Accordingly, in the US Coface launched a
Broker Desk dedicated to broker relations, and internalised
part of its broker network. A sector-specific approach with
particular focus on major groups has been rolled out for this
purpose.

In “stable emerging” markets, such as Central Europe, the
Group has to assist with the transition processes of these
economies, the emergence of new players in distribution
and, more generally, increasingly fierce competition. The
Group’s strategy therefore entails gradually “automating” its
commercial practices, stabilising its sales teams and
continuing to invest in information.

In “high-risk” markets, priority is given to risk control and
serving major international clients. The allocation of
development resources has been dependent on the
country’s capacity to be profitable through better targeting
of sectors and clients. Lastly, the Group continued to invest
in information databases to develop the expertise required
for profitable commercial underwriting.
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Segmenting the offering and marketing
by type of client

In addition to this geographic dimension, the Group is also
segmented by type of client: large accounts (CGS), mid-
market companies, SMEs and financial institutions.

Large accounts represented one third of the Group’s
business in 2019. Coface continued to strengthen its value
proposition by offering quality service across virtually the
entire globe. The Group also implements services tailored to
the specific expectations of certain clients: for instance, we
support Japanese multinational groups by proposing a
dedicated offering, delivered by staff familiar with Japanese
culture.

Coface continued to expand in the mid-market segment,
while stepping up the roll-out and conversion of Tradeliner
for mid-market companies, enabling it to provide a
standard offering while meeting the specific needs of its
different markets. It is also continuing to invest in the IT
applications underlying the business processes with the aim
of achieving productivity gains and enhancing the quality
of service provided to its clients.

With regard to the SME segment, the Group developed its
distribution through new partnerships, particularly with
banks, based on its EasylLiner offering. The partnerships
signed in ltaly or Spain allow these players to offer credit
insurance solutions tailored to the profile and needs of their
own clients.

Growth in the financial institutions client segment was
particularly dynamic, particularly in France, Spain and
Germany. The North American market offers huge potential
which thus far has not been tapped to any great extent.
Establishing a dedicated commercial and underwriting
organisation at Group level and allocating local sales teams
in the various regions resulted in increased visibility for the
Group in the financial institutions market in 2019.

The Group also continues to develop its factoring activities
in Germany (thanks to a new management team) and in
Poland, and its surety bonds business, in addition to
information and debt collection.

Strategic partnerships and external growth

The Coface global network is a strong asset, both in risk
management and in the value proposition to clients, and
has continued to develop its presence locally (Slovenia,
Greece, etc.) or via partners.

Finalised in April 2019, the acquisition of PKZ, a subsidiary
of SID Bank and a leader in the credit insurance market in
Slovenia, was a major milestone in strengthening Coface’s
presence in Central Europe and improving the service for
clients operating in this region.

The Group continues to look for and develop strategic
partnerships which allow it to diversify its client portfolio
and strengthen its presence in regions where it perceives
growth potential.
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1.6.3 Evolving towards a more efficient capital management model

The Group continually steers its economic model towards
more efficient capital management. Adequate capital
compensation is a factor for long-term competitiveness and
a major driver for creating value for its shareholders. The
Solvency Il prudential regime has strengthened this
attention paid to both statutory and economic capital.

The Group’s capital management policy addresses two
major goals: maintaining the financial strength brought to
its clients and financing its profitable growth. It is therefore
reasserting its financial strength objectives, measured by a
solvency ratio, and maintaining a minimum A financial rating
from the rating agencies.

The Group has developed a new comfort scale
(155%-175%)" in line with its risk appetite based on the
partial internal model and the stress tests performed under
its Own Risk and Solvency Assessment (ORSA). This scale,
approved by its Board of Directors, takes into account the
flexibility required to cope with external shocks as well as
its growth needs.

® |ncrease in the risk appetite (investments)

¢ Possibility of additional investment in the growth of the business

* Flexibility with regard to the distribution rate

investment risk appetite

* Restriction in growth initiatives
* Reduction in the distribution rate

Recently, the Group demonstrated its capacity to issue
instruments that could be used to improve the efficiency of
its balance sheet (subordinated debt, contingent equity)
and continues to deploy this active strategy as regards
available reinsurance options. The Group intends to
continue this quest to optimise the cost of its solvency
margin.

On December 4, 2019, the Group received the authorisation
of the French Prudential Supervision and Resolution
Authority (ACPR) to use its partial internal model to
calculate its regulatory capital requirement under Solvency
II'as from December 31, 2019. The implementation of the
partial internal model allows the Group to better align its
regulatory capital requirement with the actual risks of the
portfolio and its credit insurance business.

Furthermore, in its new strategic plan, Coface reasserted its
intent to pay a dividend equal to or higher than 80% of its
normalised net income, provided that its solvency remains
in the target zone.

175%
155%

130%

Coface comfort scale

1.6.4 Principles and objectives of Build to Lead

Between 2017 and 2019, Fit to Win set a solid foundation for
profitable growth. Coface relied on the achievements and
lessons learned from this plan to build its new strategic plan
for 2020-2023: Build to Lead.

The objective of Build to Lead is to create the conditions
for long-term, profitable and sustainable growth. It
consolidates the successes of Fit to Win by reinforcing

(1) The ratio is not audited.

Coface's expertise, synergies and agility. It aims to assert
Coface's leadership in credit insurance by placing the client
at the centre of the Coface strategy, while creating growth
options in adjacent activities, offering significant synergies
with Coface's strengths.
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1.7 GROUP ORGANISATION

The Group’s organisation relies on seven regions and
functional departments. The Group’s seven regions are
autonomous profit centres, each headed by a CEO with
direct authority over the country directors. Each region
manages its own business and oversees its development
according to its specific market conditions.

This organisation, built on precisely defined responsibilities
and transparent  governance, aims to  facilitate
implementation of the Group’s strategic guidelines.

Since the launch of the Fit to Win strategic plan, the Group
has continued to strengthen its teams. It relies on an
organisation that promotes client focus and collaboration,
while ensuring effective control of activity and risks. This
organisation is based on:

¢ the Strategy and Development Department, led by
Thibault Surer, to which the Transformation Office teams
report; this department is responsible for accelerating the
Company’s transformation process (see Section 1.7.1);

¢ the Underwriting Department, led by Cyrille Charbonnel
(since April 2017). This department comprises the Risk
Underwriting, Information, Claims & Collections and
Recovery, and Commercial Underwriting Departments
(see Section 1.7.2);

¢ the Commercial Department led by Nicolas Garcia
(see Section 1.7.3);

¢ the Audit Department lead by Nicolas Stachowiak
(see Section 1.7.4);

¢ the Finance and Risk Department led by Carine Pichon
(see Section 1.7.5);

¢ the General Secretariat, led by Carole Lytton, which
includes the Legal Department, the Human Resources
Department, the Compliance Department and the
Communications Department (see Section 1.7.6);

¢ the Business Technologies Department, led by Keyvan
Shamsa. Resulting from the merger between the
organisation and IT departments, the department fully
plays its role in bringing IT activities closer to the
business aspects, with priority given to a more cross-
functional, agile approach in project implementation and
maintenance (see Section 1.7.7).

The links with key functions (Risk, Actuarial, Compliance
and Audit, see Section 5.1.2, "Organisation”) are hierarchical,
thus strengthening the consistent strategy of these
functions at Group level as a whole, and ensuring effective
performance of monitoring activities. For other functions,
functional ties are organised according to the principle of a
strong matrix organisation.

The organisational structure below shows the executive organisation of Coface at December 31, 2019:
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CED
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1.7.1 Strategy and Business Development department

Led by Thibault Surer, the scope of this department
includes:

¢ strategic planning, which is in charge of strategic
planning, the execution of strategic studies and Group
development through external growth;

¢ marketing & innovation, which analyses competition
(market studies), determines client segmentation, defines
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the Group’s product and service offering and pricing,
and conducts the innovation/digitisation strategy as well
as the resulting projects;

¢ the partnership department, in charge of developing and
setting up new distribution and fronting agreements;

¢ financial institutions, intended to strengthen our offering
for this market segment;



¢ economic research, which performs analyses and
publishes macroeconomic studies;

¢ the Transformation Office, covering all businesses, is
divided into four areas:

« global programme management, responsible for
analysing the value of projects and prioritising them by
providing support to business teams as soon as the
intent is formed for the project, and for managing the
project portfolio,

» transformation & processes, aimed at identifying and
implementing simplifications, optimisation and
modernisation of operational processes and steering
the lean management projects in process,

1.7.2 Underwriting Department
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« cross-functional project and change management,

« shared services, producing economies of scale through
the sharing of tasks as well as expertise and best
practices across Group countries;

¢ Data Lab, in charge of supporting our Company's
innovation and digital transformation projects;

¢ the Information offer, intended to develop this business
line.

Led by Cyrille Charbonnel, this department combines
commercial underwriting, claims &collections and recovery,
risk underwriting, risk portfolio management, and
information under the same management:

¢ Commercial Underwriting examines commercial decisions
requiring head office approval and sets underwriting
standards in contractual matters;

¢ Claims & Collections and Recovery is in charge of
indemnification and debt collection procedures;

¢ Risk Underwriting defines and controls the policy on
underwriting credit risks and monitors its application.
Specifically, it oversees the largest outstanding amounts,
as well as the most at risk, and analyses the monthly
reports on credit risk activity for the Group as a whole.
In addition, it underwrites major risks and coordinates risk

1.7.3 Commercial Department

underwriting centres. It thus supervises the risk
underwriting centres within the Group’s seven regions;

¢ Risk Portfolio Management is in charge of analysing the
effectiveness of risk management and implementing the
measures necessary for its improvement, and is
responsible for the enhanced information (individual
analyses of buyers) destined for risk underwriting;

¢ Information is tasked primarily with selecting and
coordinating information providers and service centres to
automatically supply the databases used by risk
underwriting;

¢ the Underwriting Department is supplemented by two
offices attached to it, responsible for monitoring specific
risks: Single and Political Risk, and business conducted
with financial institutions.

Led by Nicolas Garcia, this department is tasked with
structuring, organising and coordinating the Group’s
commercial activity. Its responsibilities extend to
distribution networks, both brokerage-based and direct,
and the large account portfolio. This department includes:

¢ commercial operations, which mainly handle promotion
of mid-market segment sales and monitoring of sales
activity;

1.7.4 Audit Department

¢ brokerage, in charge of organisation, strategy and
promotion of brokered sales over all client segments;
¢ Global Solutions, devoted to the large account segment,

which handles strategy, management and quality of
service in this segment.

Led by Nicolas Stachowiak, this department is in charge of
internal auditing. In particular, it performs three levels of
periodic controls, according to the requirements of

Solvency Il, and reports directly to the CEO, according to an
audit plan approved by the Board of Directors.
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1.7.5 Finance and Risk Department

Led by Carine Pichon, the Company’s effective manager
under Solvency Il since November 2, 2015, this department,
together with all of the Group’s operational departments
and entities, is tasked with steering and monitoring the
Group’s financial performance in all the countries where it is
present.

Its tasks therefore consist in (i) accounting and taxation,
(i) publication of regulatory statements, (iii) financial
communications and relations with investors and rating
agencies, (iv) the set-up of balance sheet protection
resources (in particular in the reinsurance sector), and
(v) the Group’s asset management, financing and
purchasing.

1.7.6 General Secretariat

In accordance with the new insurance sector and banking
system rules, the actuarial function has been separated
from the Risk Department and has reported directly to
Carine Pichon since July 1, 2016:

¢ the Risks Department is in charge of supporting the
actions of the general management teams to ensure the
Group’s long-term solvency and profitability, and monitor
compliance with the requirements laid down by the
Solvency Il Directive. It covers the risk management and
internal control functions as described in the Solvency I
Directive;

¢ the Actuarial Department is responsible for such matters
as analysing and processing the financial impacts of risk
and setting rates. It works on modelling solvency and
provisioning under Solvency Il (internal model).

Led by Carole Lytton, the general secretariat includes the
functions below:

¢ Legal, which acts as a consultant to all Group entities. It is
specifically in charge of the smooth operation of the
Group’s corporate bodies and committees, in addition to
substantial litigation;

¢ Compliance, which is in charge of overseeing the Group’s
compliance with all rules governing its activities;

¢ Human Resources, which is in charge of providing
change management support to general management
and all employees. The function manages human

1.7.7 Business technologies

resource procedures and policies, and implements
numerous initiatives in talent and skills development,
remuneration and performance management;

¢ Communications, which defines and implements the
Group’s internal and external communications strategy,
both in France and abroad. It carries out this task in
liaison with general management.

The General Secretariat is in charge of organising and
promoting the Group’s corporate social responsibility (CSR)
policy.

Led by Keyvan Shamsa, this department comprises:

¢ two cross-functional  units  responsible  for  the
development, deployment and management of IT
resources shared by the Group;

¢ a functional unit covering the Coface businesses, which
conducts impact studies and supports the
implementation of various IT projects of the Group and
users;

¢ an international unit comprising the seven regions and
providing coordination and consistency between the
business, Business Technology areas and regions.

1.8 INFORMATION SYSTEMS AND PROCESSES

1.8.1 General introduction

The use of efficient, reliable and secure information systems
is a major challenge for the Group in the context of its
commercial offerings; the digital experience provided to its
clients through its offerings is an important development
thrust. It is also equally important for its management,
reporting and internal control procedures, allowing it to
have a global perspective on its activities, the completion of
its strategic plans and its development, the management of
its risks, and the follow-up given to internal and external
audit reports.
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In recent years, the Group has focused on aligning its
information systems on its strategic objectives, and unifying
and securing business data. This approach has continued
as part of the new strategic plan, which includes a strong
component of streamlining processes and automation of
information systems. In accordance with its business
continuity plan (BCP), all servers worldwide are hosted in
two external data processing centres (data centres) located
in France in the Paris region. The data is backed up on a
private cloud. These two sites combine the Group’s
information system equipment (servers, storage, backups,
network and telecommunications equipment, etc.). In the



event of a failure at one of these two sites, the other takes
over in a completely transparent manner for all users. User
backup sites are also planned in the event of a crisis for
significant entities, in particular for head office staff. The
“Information Systems” portion of the BCP is tested at least
once a year (see Section 5.1.3 "Defining and measuring
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Furthermore, the Group’s information systems follow a
quality process based on the ITIL (Information Technology
Infrastructure Library) and CMMI (Capability Maturity Model
Integration) standards, and an active certification process.
As such, the Coface Group’s information systems have been
ISO 9001 certified since 2000 .

risks”, subheading “Operational and non-compliance risks”).

Overall, thanks to this new architecture, maintenance costs
The Group has chosen to guarantee a high level of expertise have fallen and security and assurance of business
and quality in data management, and has leant towards continuity have been improved. The Group is committed to
open information systems, which allow it to keep abreast of investing in its information systems, particularly to support
the technological developments needed for its activities, its commercial and innovation strategy, while also
through a range of applications consisting of internally controlling related expenses and investments.

developed applications and software packages.

1.8.2 Group applications and tools

The main operational applications and tools directly linked to the services delivered by the Group and its clients, and quoted
in this registration document, are described below.

Applications
ATLAS

Description

ATLAS is the IT underwriting tool for the credit insurance business and for the risk underwriting management of all the
Group’s businesses, for all of its entities and a number of partners of the Coface Partner network. ATLAS incorporates
all functions necessary for commercial underwriting and monitoring (receipt of a request for credit limit cover,
automatic or manual underwriting, management and follow-up of the risk covered, as well as outstanding amounts and
portfolios). It offers comprehensive management of debtor risks: the various risks are integrated, and outstanding
amounts are managed and viewable. The quality of Group-level reporting and control procedures is thereby improved.
This tool—accessible 24/7 excluding programmed maintenance periods—contains access to information on more than
70 million businesses worldwide, thereby allowing a quick answer to an initial request for a credit limit.

In addition, this tool offers an integrated view of the information contained in the Group’s main risk analysis tools
(ATLAS, EASY, ATLAS-INFO, WORKLIST, CUBE) and a link to these applications in a single portal.

DCON

(Debt Collection
Online)

DCON is a tool used by the Group in the context of its debt management and collection activities, and for managing
outstanding invoices linked to this business line. It combines all tasks and reminders relating to a file, and likewise
facilitates the communication and sharing of information among the Group’s entities. The modernisation of this tool in
2020 will simplify and harmonise the underlying processes and improve the reliability of the quality of the data shared
with clients around the world.

EASY EASY is a centralised Group database and software tool which allows companies to be identified, regardless of their
location in the world. It is linked to all Group applications which require access to such data, notably enabling:

¢ search and identification of debtors;

4 ongoing management of the content and quality of information in this database (history of modifications made);
¢ file duplication and data standardisation;

4 cross-checking with lists of debtors that appear on the anti-money laundering lists of international institutions.

CofaNet CofaNet is a secure web platform for managing the flow of information dedicated to the Group’s policyholders. Using
this platform, each policyholder may, in a few seconds, identify its debtors, identify its receivables with covered risks,
declare its claims, or even track indemnification of its unpaid receivables. The platform offers key services for the

Group’s various business lines. It went through a major upgrade at the end of 2017 and is now part of a client portal.

Other Group tools  The Group also provides other IT tools used for its various businesses, such as NAVIGA for surety bond management,

SONATA for Single Risk management, and MAGELLAN for factoring.
INVOICING, an invoicing tool, and iINCA, a litigation management tool, are deployed in the Northern Europe and Central
Europe regions and will be extended to the other regions of the world under the strategic plan.

(D) 1SO: Founded in 1947, ISO (International Organisation for Standardisation) is the world’s leading producer of voluntary international
standards in almost all technological and economic domains. These standards establish quality specifications that are applicable to
products, services and best practices in order to boost efficiency in all sectors of the economy.
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The Group’s regulatory environment

1.9 THE GROUP’S REGULATORY ENVIRONMENT

The Group is governed by specific regulations in each of the countries in which it operates its insurance or factoring

activities, either directly, or through subsidiaries or partnerships.

1.9.1 Credit insurance activities

General rules on oversight and control
of the Group’s activities

The French Insurance Code (Code des assurances), notably
in Book Il thereof, provides that an insurance company
holding an authorisation from a Member State that allows it
to perform its activities in one or more classes of insurance,
may exercise these same activities, directly or through
branch offices, within the context of the European passport.

As an insurance company, Compagnie francaise
d’assurance pour le commerce extérieur is subject to the
provisions of the French Insurance Code and European
Union regulations, in particular Solvency Il. Compagnie
francaise d’assurance pour le commerce extérieur and its
branches in the European Union are placed under the
control of the ACPR, the French Prudential Supervision and
Resolution Authority, an independent administrative
authority tasked with ensuring, in particular, that insurance
companies are always capable of meeting their
commitments to their policyholders, by the application of
appropriate internal policies and a sufficient level of equity
capital. In this respect, Level Two controls have been put in
place since 2008. They primarily concern regulatory
licences and authorisations, compliance with the regulations
relating to the protection of personal data, the
establishment of specific procedures to guarantee data
confidentiality, rules of governance, compliance with anti-
money laundering legislation, and “Know Your Customer”
obligations assumed by insurance companies, along with
the effectiveness of the reporting procedures.

The Company, as a holding company for an insurance
group, is likewise subject to the ACPR’s additional oversight
as concerns compliance with the solvency standards
(see Section 5.2.4 “Financial Risks”).

In accordance with Articles L.322-4 and R.322-11-1 to
R.322-11-3 of the French Insurance Code, any party (acting
alone or in concert) that intends to increase or decrease its
interest, directly or indirectly, in the share capital of the
Company or Compagnie francaise d’assurance pour le
commerce extérieur, such that the voting rights held by
that party (or parties, in the case of a disposal or extension
of interest made in concert) would go above or below the
threshold of one tenth, one fifth, one third or one half of the
voting rights in the Company or in Compagnie francaise
d’assurance pour le commerce extérieur, is required to
inform the ACPR of such plan and obtain its approval in
advance. Pursuant to Article L.561-2 of the French Monetary
and Financial Code, Compagnie francaise d’assurance pour
le commerce extérieur is subject to the legislative
mechanism relating to combating money laundering and
the financing of terrorism. The current mechanism, codified
under Title Six, Book V of the French Monetary and
Financial Code, includes oversight of any practices whereby
third parties would use insurance operations to engage in
corruption or to re-inject funds obtained by committing
criminal offences into the legal economy. Transactions likely
to be the result of an act of corruption, money laundering,
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or terrorism financing are analysed and, where applicable,
result in a declaration of suspicion to TRACFIN (traitement
du renseignement et action contre les circuits financiers
clandestins - Financial Intelligence Unit), which is the
competent authority for this subject area in France.

Owing to the entry into force in 2017 of the French Law of
9 December 2016 on transparency, anti-corruption and the
modernisation of economic life, known a3s “Sapin II”, the
Group has reviewed its internal procedures in order to
verify their legal and regulatory compliance.

Prudential regime for insurance companies

The prudential regime for insurance companies, to which
the Company is subject as an insurance group as defined in
Article L.356-1 5 of the French Insurance Code, comprises
two aspects which govern their operation: a financial
component on the one hand, and an accounting component
on the other. The companies of the Group operating
outside of the European Union are likewise subject to a
prudential regime.

Financial aspect of the prudential regime
for insurance companies

The regulations derived (i) from Directive No. 2009/138/EC
of the European Parliament and of the Council of
November 25, 2009 on the taking-up and pursuit of the
business of insurance and reinsurance, transposed by
ordinance and decree into the French Insurance Code in
April and May 2015, and (ii) from its implementing texts,
including the delegated regulations of the European
Commission  (“the Commission”), notably delegated
Regulation (EU) 2015/35 supplementing the
aforementioned directive, came into force on
January 1, 2016 (together “Solvency II").

The aim of Solvency Il is, in particular, to achieve better
understanding of the risks of insurers, and create a common
system for all European Union members (see Section 5.2.2
"Risks linked to financial markets and to the Group’s
financial strength”).

In this context, Solvency Il lays down the rules relating to
the valuation of assets and liabilities, technical provisions,
equity, solvency capital requirement, minimum capital
requirement and the investment rules to be applied by
insurance companies.

In this regard, with the exception of Coface PKZ
Zavarovalnica d. d., a Slovenian subsidiary acquired by the
Company in 2019, the insurance entities located on EU
territory are branches of the Company, thus allowing all the
assets of these entities to be centralised, leaving only the
minimum cash required for operational requirements at
local level. In other countries, regardless of the legal status
of the entity concerned, it must comply with local
regulations. To that end, the entities have locally maintained
their asset portfolios as well as their cash in an effort, in
particular, to respond to the asset-liability and solvency
requirements set by local regulators.



Accounting aspect of the prudential regime
for insurance companies

In addition to the general accounting obligations enacted
by Articles L.123-12 et seq. of the French Commercial Code,
the Group is subject to specific accounting rules for
insurance companies, which have been codified under Title
IV, Book Il of the French Insurance Code. In fact, the
inversion of the production cycle that is specific to
insurance activities, /.e. the fact of providing services with
an actual cost that will only be known after the fact, justifies
the existence of the specific accounting rules for the
companies that conduct these activities.

The Group’s consolidated financial statements are prepared
in application of IFRS rules including IFRS 4, phase 1. This
standard requires that the references used for insurance
contracts as defined by IFRS be a recognised set of
accounting guidelines. The Group has thus adopted the
French principles to show the accounting of the insurance
contracts. The provision for equalisation is not accepted
under IFRS, and was thus eliminated in the IFRS financial
statements. Furthermore, the Group must apply IFRS 4,
paragraph 14, and specifically proceed to conduct liability
adequacy tests.

PRESENTATION OF THE COFACE GROUP 1
The Group’s regulatory environment

It should be noted that IFRS 4, which specifically deals with
insurance contracts, is being revised and will be replaced by
IFRS 17, which was scheduled to come into force on
1 January 2021 and has been deferred to 1 January 2022. For
this reason and in order to avoid a competitive imbalance
between insurance companies that belong to a financial
conglomerate and others, IFRS 9, concerning financial
instruments negotiated on cash or derivative markets,
which came into force in 2018, will not be applicable to
insurance holdings until 1 January 2022.

Regulations applicable to credit insurance
contracts signhed by the Group

The contracts issued in each of the countries where it is
present comply with the corresponding country’s
regulations. In France, credit insurance contracts issued by
the Group are not subject to the provisions of the French
Insurance Code, but rather to those of the general law on
contracts - with the exception of the provisions of Article
L111-6 (major risks), L.112-2 (pre-contractual information),
L.12-4 (content of insurance policies), L.112-7 (information
to be provided when the contract is offered with freedom
of services) and L.113-4-1 (reasons to be provided to the
policyholder by the credit insurer when the guarantee is
terminated) of the French Insurance Code.

1.9.2 Factoring activities in Germany and Poland

Factoring is regulated by the German banking law
(Kreditwesengesetz) as a financial service (and not as a
banking activity), and is defined as the ongoing disposal of
receivables based on a master agreement with a third-party
institution, with or without recourse against the ceding
company. As a financial service (Finanzdienstleistung), as
defined in German banking law, the factoring business is
regulated and subject to oversight by the German financial
regulation authority, BaFin (Bundesanstalt far
Finanzdienstleistungsaufsicht), which notably requires
authorisation to conduct such activities.

In Poland, factoring activities that are performed within the
context of the local Civil Law scheme on disposal of
receivables are not specifically supervised, with the caveat
that they are subject to Polish anti-money laundering
regulations.

The law and regulations applicable to the Group’s factoring
activities in Germany and Poland do not impose any
requirements in terms of regulatory capital or liquidity.
At the Group level, regulatory capital requirements are
calculated in accordance with the Basel regulations
applicable to banking activities (see Section 3.4.2 "Group
Solvency”).
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Z CORPORATE GOVERNANCE
Structure and operation of the Board of Directors and its specialised Committees

2.1 STRUCTURE AND OPERATION OF THE BOARD OF DIRECTORS
AND ITS SPECIALISED COMMITTEES

2.1.1 Mapping of the characteristics of the members
of the Board of Directors for financial year 2019 ®

Participation
in committees

Independent Start Attendance of the Board
Name Age Gender Nationality Shares status of term End @ rate ® of Directors
Frangois RIAHI 47 O" French 500 NO 15/06/18 2020 100% NCC
Jean ARONDEL 69 d French 1,000 NO 21/1/12 2020 100% -
Nathalie BRICKER 51 9 French 500 NO 16/05/19 2022 100% -
Appointed on May 16, 2019
Jean-Paul DUMORTIER 71 O" French 550 NO  26/07/13 2020 100% AAC
Resigned on Jul. 25, 2019
Eric HEMAR 56 O" French 892 YES 01/07/14 2021 71% AAC (Ch)
Daniel KARYOTIS 59 O" French 1,000 NO  08/02/17 2020 71% -
Isabelle LAFORGUE 39 9 French 500 YES 27/07/17 2020 100% AAC
Nathalie LOMON 48 9 French 900 YES 27/07/17 2020 71% RC (Ch.)
Sharon MACBEATH 51 9 British 500 YES 01/07/14 2021 100% NCC
Marie PIC-PARIS 59 9 Monegasque 500 NO  23/10/19 2020 50% © -
Co-opted on Oct. 23, 2019
Isabelle RODNEY 54 9 French 500 NO 03/11/16 2020 100% RC
Anne SALLE-MONGAUZE 54 9 French 500 NO 03/11/16 2020 100% RC
Olivier ZARROUATI 61 O" French 500 YES 01/07/14 2021 100% NCC (Ch.)
Average 54 @ 58% ® 17% @ 42% © 5-year term 92% ©

For the purposes of their corporate mandates, the members of the Board of Directors are domiciled at the head office of the Company.

(D Until the Ordinary Shareholders’ Meeting called to approve the financial statements for the financial year ending December 31 of the specified year.

(2) Average on December 31, 2019.

(3) Percentage of women on December 31, 2019.

(4) Percentage of foreign national directors on December 31, 2019.

(5) Percentage of independent directors on December 31, 2019. As the Company is controlled by Natixis within the meaning of Article .233-3 of the French
Commercial Code, the recommendation of Article 8.3 of the AFEP-MEDEF Code which requires this committee to include at least one-third independent members has
therefore been met (see Section 7.3.3 “Declaration relating to the Company’s control by the majority shareholder”).

(6) Average attendance rate at Board meetings.

(7) AAC: Audit and Accounts Committee/RC: Risk Committee/NCC: Nominations and Compensation Committee/Ch.: Chairman

(8) As Marie Pic-Paris was co-opted on October 23, 2019, her attendance was calculated on the basis of the last two meetings of 2019.

Female Male

(D In the interests of transparency, directors whose terms of oce expired during the financial year are also indicated.
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Structure and operation of the Board of Directors and its specialised Committees

2.1.2 Experience and offices of the members of the Board of Directors

The Board of Directors is composed of 12 members. Information relating to the members of the Board of Directors and
notably their principle offices outside the Coface Group are described in the section below ©.

Francois RIAHI

Chairman of the Board
of Directors

since June 15, 2018

il
FRENCH NATIONALITY

Age: 47

ATTENDANCE RATE AT BOARD MEETINGS
100%

ATTENDANCE RATE AT NOMINATIONS AND COMPENSATION
COMMITTEE MEETINGS

100%
EXPIRATION DATE OF THE TERM OF OFFICE

Ordinary Shareholders’ Meeting called to approve the financial
statements for the financial year ended December 31, 2020

PRINCIPAL TERMS OF OFFICE AND DUTIES OUTSIDE
THE COFACE GROUP

During financial year 2019

«  Chief Executive Officer (CEO) of Natixis*

* Member of the Board of BPCE

+  Chairman of the Board of Directors of Natixis Payment Solutions

+  Chairman of the Board of Directors of Natixis Assurances

+ Chairman of the Board of Directors of Natixis Investment
Managers

« Director: Peter J. Solomon GP Company LLC, Peter J. Solomon
Securities LLC

During the past five years and which are no longer held

* Member of the Board and Chief Executive Officer (CEO)
in charge of Finance, Strategy, Legal Affairs and Corporate
Secretariat for the BPCE Supervisory Board

+ Member of the General Management Committee and Co-Head
of Natixis Corporate & Investment Banking*

« Member of the Executive Committee and Head of Corporate
& Investment Banking’s Asia Pacific Platform for Natixis*

« Permanent representative of BPCE: director of Crédit Foncier
de France and director and Deputy CEO of CE Holding
Participations

«  Permanent representative of Natixis*: director of Natixis Coficiné

+  Chairman of the Supervisory Board of Natixis
Pfandbriefbank AG

- Director: Natixis Japan Securities Co Ltd, Natixis North
America LLC, Natixis Assurances, Natixis Asia Ltd, Natixis
Australia PTY Ltd

CURRICULUM VITAE

Francois Riahi is Chief Executive Officer (CEQ) of Natixis and a
member of the BPCE Board. He is a graduate of the Ecole centrale
de Paris school of engineering, the Paris Institute of Political
Science (Sciences Po) and the Stanford Executive Program, and is a
former student of the Ecole nationale d'administration (ENA). He
began his career as an Inspecteur des Finances (auditor) at the
Inspection Générale des Finances. In March 2009, he joined the
BPCE group first as Deputy CEO and Chief Strategy Officer and
then Head of Corporate & Investment Banking’s Asia Pacific
Platform for Natixis. In 2016, he joined Natixis’ General Management
Committee as Co-Head of Corporate Banking. Between
January 2018 and June 2018, he was Chief Executive Officer (CEO)
of BPCE, in charge of Finance, Strategy and Corporate Secretariat.

* Listed company.

Jean ARONDEL

Director

since November 21, 2012

FRENCH NATIONALITY

Age: 69

ATTENDANCE RATE AT BOARD MEETINGS
100%

EXPIRATION DATE OF THE TERM OF OFFICE

Ordinary Shareholders’ Meeting called to approve the financial
statements for the financial year ended December 31, 2020

PRINCIPAL TERMS OF OFFICE AND DUTIES OUTSIDE
THE COFACE GROUP

During financial year 2019

+ Chairman of the Steering and Supervisory Board of Caisse
d’Epargne Loire-Centre

« Chairman of the Board of Directors of Société Locale d’Epargne
Pays Chartrain et Drouais

« Director of CE Holding Participations of the BPCE group

«  Non-voting member of the BPCE Supervisory Board

+ Chairman of the Board of Directors of the Fédération Nationale
des Caisses d’Epargne

+ Ex officio Chairman of the Compensation Committee of Caisse
d’Epargne Loire-Centre
Ex officio Chairman of the Appointments Committee of Caisse
d’Epargne Loire-Centre
Member of the Board of Directors of the Caisse d’Epargne
Loire-Centre corporate foundation
Member of the Audit Committee of Caisse d’Epargne
Loire-Centre
Member of the Risks Committee of Caisse d’Epargne
Loire-Centre

+ Chairman of the Association pour I'Histoire des CEP

« Vice-Chairman of World Savings Bank Institute (WSBI)

« Co-manager: SNC Ecureuil - 5 rue Masseran

During the past five years and which are no longer held
Director of NATIXIS LEASE (SA) for Caisse d’Epargne
Loire-Centre

Chairman of the Caisse d’Epargne Loire-Centre corporate
foundation

CURRICULUM VITAE

Jean Arondel, an engineer and HEC graduate, is the Chairman of
the Steering and Supervisory Board of Caisse d’Epargne Loire-
Centre. He has served in executive functions within various
companies in the manufacturing, cosmetics and financial sectors,
and was also a director at Natixis Lease.

(D In accordance with legal requirements and the recommendations of the AFEP-MEDEF Code, Coface directors cannot hold more than four
other terms of office in listed companies outside the Group, including abroad.
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Nathalie BRICKER

Director
since May 16, 2019

FRENCH NATIONALITY

Age. 51

ATTENDANCE RATE AT BOARD MEETINGS SINCE MAY 16, 2019
100%

EXPIRATION DATE OF THE TERM OF OFFICE

Ordinary Shareholders’ Meeting called to approve the financial
statements for the financial year ended December 31, 2022

PRINCIPAL TERMS OF OFFICE AND DUTIES OUTSIDE
THE COFACE GROUP

During financial year 2019

« Natixis Payment Solutions: permanent representative of Natixis
- director

«  Compagnie Européenne de Garanties et Cautions: permanent
representative of Natixis* - director

+ BPCE Vie: permanent representative of Natixis* - director
and member of the Audit and Risk Committee

« Natixis Investment Managers: permanent representative of
Natixis* - director and member of the Audit and Accounts
Committee

« Compagnie de Financement Foncier: director and member
of the Audit Committee

During the past five years and which are no longer held

+ Natixis Assurances: director
+  Nexgen Financial Holdings LTD: director

*

CURRICULUM VITAE

Natixis*

« 2018 to date: Chief Financial Officer, member of the General
Management Committee

« From 2016 to 2018: Head of Accounting and Ratios at the Natixis
group, member of the Executive Committee

« From 2013 to 2016: Head of Accounting and Ratios at the Natixis
group

« From 2007 to 2013: Head of Accounting at the Natixis group

* From 2005 to 2007: Head of Accounting Standards and
Systems

CDC IXIs

« From 2004 to 2005: Head of the Accounting Department
* From 2000 to 2004: Deputy Head of the Accounting

Department and Head of the Corporate Accounts sector
Caisse des dépots et consignations

+ From 1998 to 2000: Head of the Central Accounting department
« From 1995 to 1998: facilitator of the accounting network for the
Markets and Custodian activities

KPMG Audit, Paris

« From 1991 to 1995: policy assistant and then policy officer,
specialising in banking audits

* Listed company.
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Jean-Paul DUMORTIER
Resigned on July 25, 2019

Director
since July 26, 2013

FRENCH NATIONALITY

Age: 71

ATTENDANCE RATE AT BOARD MEETINGS
100%

ATTENDANCE RATE AT AUDIT AND ACCOUNTS COMMITTEE
MEETINGS

100%
EXPIRATION DATE OF THE TERM OF OFFICE

Ordinary Shareholders’ Meeting called to approve the financial
statements for the financial year ended December 31, 2020

PRINCIPAL TERMS OF OFFICE AND DUTIES OUTSIDE
THE COFACE GROUP

During financial year 2019

«  Chairman of Holding Wilson 250 SAS

+ Chairman of the Board of Directors of SCM Habitat Rives
de Paris

+ Chairman of the Board of Directors of Banque Populaire
Rives de Paris

+ Chairman of Imocominvest OPCI

*  Chairman of Imocominvest 2 OPCI
Director of Crédit Foncier de France

During the past five years and which are no longer held
« Director of SOVAFIM

CURRICULUM VITAE

Jean-Paul Dumortier, a graduate of the Institut d’études politiques
de Paris and a former student of ENA, has been Chairman of the
Board of Directors of Banque Populaire Rives de Paris since 20]3.
After starting his career in the financial sector, he became Chairman
and Chief Executive Officer (CEOQ) of Fonciere Paris France from
2005 to 2012, and has been director of Banque Populaire Rives de
Paris since 2004.
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Eric HEMAR

Independent director
since July 1, 2014

FRENCH NATIONALITY

Age: 56

ATTENDANCE RATE AT BOARD MEETINGS
71%

ATTENDANCE RATE AT AUDIT AND ACCOUNTS COMMITTEE
MEETINGS

100%
EXPIRATION DATE OF THE TERM OF OFFICE

Ordinary Shareholders’ Meeting called to approve the financial
statements for the financial year ended December 31, 2021

PRINCIPAL TERMS OF OFFICE AND DUTIES OUTSIDE
THE COFACE GROUP

During financial year 2019

«  Chairman & Chief Executive Officer (CEQO) of ID Logistics group*
« Chief Executive Officer: IDL Supply Chain South Africa,
IDL Fresh South Africa, ID Assets (Taiwan)

+ Chairman: ID Logistics, ID Logistics France, ID Logistics
France 3, ID Logistics Mayotte, ID Logistics Océan Indien,
Ficopar, Timler, Les Parcs du Lubéron Holding, IDL Bucharest

+ Chairman of the Board of Directors: France Paquets,

ID Logistics (Nanjing) Business Consultation, ID Logistics
Nanjing, ID Logistics Taiwan

« Director: ID Logistics China Holding Hong Kong, ID Logistics

Switzerland SA, ID Logistics Nanjing, ID Logistics Taiwan,
ID Logistics (Nanjing) Business Consultation, France Paquets,
ID Logistics group, ID Logistics Belgium, IDE Enterprise (Taiwan)

« Member of the Supervisory Board: Dislogic, ID Logistics Polska

+ Permanent representative of Les Parcs du Lubéron Holding,
Chairman of SAS Les Parcs du Lubéron 1

« Permanent representative of ID Logistics, Chairman of
SAS ID Logistics France 9, SAS ID Logistics France 10,

SAS ID Logistics Selective 6, SAS ID Logistics Selective 7,
SAS ID Logistics France 13, SAS ID Logistics France 14,
SAS ID Logistics France 15

+  Permanent representative of ID Projets to the Board
of Directors of Froid Combi

+ Manager: FC Logistique R&D, ID Logistics Maroc, ID Logistics
Training

During the past five years and which are no longer held
« Chief Executive Officer: IDL Logistics (Mauritius)

« Director: ID Logistics, ID Logistics La Réunion, ID Logistics
(Mauritius)

CURRICULUM VITAE

Eric Hémar, a former ENA student, began his career at the Cour des
comptes before joining the Ministry of Equipment, Transportation
and Tourism in 1993, where he served as Technical Adviser to
Minister Bernard Bosson. In 1995, he joined the Sceta group, and
then Geodis as General Secretary. He left Geodis Logistics in
March 2001 to create the ID Logistics group® Mr Hémar has been
Chairman and Chief Executive Officer (CEO) of the ID Logistics
group since 20]0.

* Listed company.

Daniel KARYOTIS

Director
since February 8, 2017

1™
FRENCH NATIONALITY
Age: 59
ATTENDANCE RATE AT BOARD MEETINGS

71%
EXPIRATION DATE OF THE TERM OF OFFICE

Ordinary Shareholders’ Meeting called to approve the financial
statements for the financial year ended December 31, 2020

PRINCIPAL TERMS OF OFFICE AND DUTIES OUTSIDE
THE COFACE GROUP

During financial year 2019

«  Chief Executive Officer (CEO) of Banque Populaire Auvergne
Rhone Alpes and a member of the BPCE Board

+ Non-voting member of the BPCE Supervisory Board

+ Member of the Board of Directors, Chairman of Banque
de Savoie

+ Permanent representative of Banque Populaire Auvergne
Rhone Alpes, director: i-BP, Pramex International, Fondation
Paul Bocuse

«  Permanent representative of Banque Populaire Auvergne
Rhoéne Alpes, non-voting member: Siparex

« Permanent representative of Banque Populaire Auvergne
Rhoéne Alpes, Chairman: Garibaldi Capital Développement
and SAS Sociétariat

During the past five years and which are no longer held
Permanent representative of Banque Populaire Auvergne
Rhoéne Alpes, director: Compagnie des Alpes*

Permanent representative of BPCE, director of Natixis*,
Crédit Foncier de France, CE Holding Promotion
+ Member of the Board of Directors of Nexity*

CURRICULUM VITAE

Daniel Karyotis graduated from Sciences Po Paris with a Master’s
degree In econometrics and has a degree from Sorbonne
University’s Centre de perfectionnement d’analyse financiére in
Paris. He is also a member of the Société francaise des analystes
financiers (SFAF).

After commencing his career with Société Générale in the financial
markets from 1985 to 1987, he went on to hold financial analyst
positions at Standard & Poor’s. He then joined Caisse d’Epargne
Champagne Ardennes (CECA), where he occupied various senior
management positions from 1992 to 1997. He sat on the Board
of Caisse d’Epargne du Pas de Calais from 1998 to 2001 and was
Chairman of the Board of CECA from 2002 to 2007. In 2007,
he was appointed Chief Executive Officer of Banque Palatine
until 2012, when he was appointed member of the Board of BPCE in
charge of Finance, Risks and Operations. In 2016, he led the merger
of three Banque Populaires in the Auvergne-Rhéne-Alpes region,
creating BPAURA, where he has been CEO since its inception.

* Listed company.
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Isabelle LAFORGUE

Independent director
since July 27, 2017

FRENCH NATIONALITY

Age: 39

ATTENDANCE RATE AT BOARD MEETINGS
100%

ATTENDANCE RATE AT AUDIT AND ACCOUNTS COMMITTEE
MEETINGS

100%
EXPIRATION DATE OF THE TERM OF OFFICE

Ordinary Shareholders’ Meeting called to approve the financial
statements for the financial year ended December 31, 2020

PRINCIPAL TERMS OF OFFICE AND DUTIES OUTSIDE
THE COFACE GROUP

During financial year 2019
«  Executive VP Finance & Operation, Owkin

During the past five years and which are no longer held

«  Chief Transformation Officer, Econocom*
+ Deputy CEO for France, Econocom*

CURRICULUM VITAE

After graduating from Ecole polytechnique and Ecole des Mines de
Paris, Isabelle Laforgue commenced her career at SFR in 2006,
where she held various roles in the Strategy and Finance
Departments. She was appointed Director of Central Finance in
2011, in charge of management control, accounting, financial
communications and consolidation. In 2012, she was appointed
Chief of Staff to the Chairman and Chief Executive Officer of SFR,
aavising, analysing and supporting the decision-making processes
during a period of change and market consolidation. In 2015, she
Jjoined Econocom, a European company specialising in the digital
transformation of businesses, as Chief Transformation Officer to
develop and implement the Group’s internal transformation. In 2017,
she became Deputy CEO for France at Econocom. In 2019, she
joined Owkin, a start-up specialising in the use of artificial
intelligence in cancer research, as Executive VP Finance &
Operation.

* Listed company.
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Nathalie LOMON

Independent director
since July 27, 2017

FRENCH NATIONALITY

Age: 48

ATTENDANCE RATE AT BOARD MEETINGS

71%

ATTENDANCE RATE AT RISK COMMITTEE MEETINGS
100%

EXPIRATION DATE OF THE TERM OF OFFICE

Ordinary Shareholders’ Meeting called to approve the financial
statements for the financial year ended December 31, 2020

PRINCIPAL TERMS OF OFFICE AND DUTIES OUTSIDE
THE COFACE GROUP

Since September 2019

+ SEB Internationale SAS, CEO

+ Immobiliere Groupe SEB SAS, CEO

« WMF Group GmbH: member of the Supervisory Board

+ ZHEJIANG SUPOR Co. Ltd:director and member of the Audit
committee
Fonds de dotation Groupe SEB: director representing the
founding members

During financial year 2019

« EVP Finance, Legal & Governance, Ingenico group SA*
Director, Ingenico Holdings Asia Limited (HK)

« Director, Fujian Landi Commercial Equipment Co., Ltd.

+ Manager, Ingenico e-Commerce Solutions BVBA/SPRL (BE)

+ Director, Ingenico Financial Solutions NV/SA (BE)

« Director, Ingenico do Brasil Ltda.

« Director, Ingenico Holdings Asia Il Limited (HK)

« Director, Stichting Beheer Derdengelden Ingenico Financial
Solutions (IFS Fondation)

« Chairman of the Supervisory Board and member of the Audit
Committee, Global Collect Services B.V.

« Director, Fixed & Mobile Pte. Ltd.

« Director, Fixed & Mobile Holdings Pte. Ltd.

« Director, Ingenico Corp.

« Chairman, Ingenico Business Support S.A.S.

+ Chairman, Ingenico 5 S.A.S.

+ Director, Bambora Top Holding AB

During the past five years and which are no longer held

Director, Ingenico International (Singapore) Pte. Ltd.
« Director, Ingenico Japan Co. Ltd.
« Director, Ingenico Inc. (Oct. 13, 2015 - Dec. 31, 2017)
«  Chairman, Ingenico France S.A.S. (Dec. 13, 2011 - May 31, 2016)
« Chairman, Ingenico Terminals S.A.S. (Dec. 13, 2011 - May 31, 2016)
« Director, Ingenico México, S.A. de C.V. (June 3, 2015 -
Oct. 24, 2017)
« Director, Ingenico (Latin America) Inc. (June 8, 2015 -
May 19, 2017)
« Director, GCS Holding BV (Jan. 25, 2016 - Oct. 25, 2017)

CURRICULUM VITAE

Nathalie Lomon has been Deputy CEO, overseeing the SEB group’s
finance, audit and legal functions, since September 2019. She is also
a member of the Executive Committee and the General

Management Committee.

A graduate of the NEOMA Business School, Nathalie Lomon began
her career in auditing at Mazars in 1995 before joining the General
Inspection department at BNP Paribas in 1999. In 2002, she joined
Pechiney where she held several financial and management
positions, including Chief Financial Officer for the Aeronautical,
Transport and Industry division of Rio Tinto Alcan. She then joined
the Ingenico group in 2010 as Head of Management Control,
subsequently becoming Chief Financial Officer for the European-
SEPA region Iin 2014 and then Chief Financial Officer in 20175,
overseeing the finance, legal & governance functions, as well as
being a member of the Executive Committee.

* Listed company.
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Sharon MACBEATH

Independent director
since July 1, 2014

BRITISH NATIONALITY

Age. 51

ATTENDANCE RATE AT BOARD MEETINGS
100%

ATTENDANCE RATE AT NOMINATIONS AND COMPENSATION
COMMITTEE MEETINGS

100%
EXPIRATION DATE OF THE TERM OF OFFICE

Ordinary Shareholders’ Meeting called to approve the financial
statements for the financial year ended December 31, 2021

PRINCIPAL TERMS OF OFFICE AND DUTIES OUTSIDE
THE COFACE GROUP

During financial year 2019

= Group HR Department of Hermés International* since
June 17, 2019

During the past five years and which are no longer held

« Director of Group Human Resources, member of the Executive
Committee of Rexel*

* Member of the Board and Executive Committee, Director of
Human Resources and Communications for the Tarkett group*
(until May 1, 2019)

« Director on the Supervisory Board of Hermeés International*
until March 2019*

+ Member of the Hermeés International Audit Committee*
until March 2019*

+ Member of the Nominations, Compensation and Governance
Committee of Hermes International* until March 2019*

CURRICULUM VITAE

Sharon MacBeath has a degree in psychology and management
from the University of Glasgow, holds a Master’s degree in human
resources from the Sorbonne, and has an EMBA from INSEAD. After
founding the consulting firm EMDS, which specialises in the
recruitment, selection and development of highly promising young
people with international profiles, she has worked in France since
1997 in the field of human resources. She held the position of
Director of Human Resources for the pharmacy and beauty line of
the Rexam group before becoming Director of Human Resources
and Communications for Redcats, @ company in the Kering group
(formerly PPR) in 2005. Ms MacBeath was Head of Human
Resources and a member of the Executive Committee of the Rexel
group between 2013 and the end of 2016. She has been a member
of the Board and Head of Human Resources at the Tarkett group
since January 2017, before moving from a role as director on the
Supervisory Board at Hermeés International- to the role of Group
Human Resources Director at Hermes International- in June 2019.

* Listed company.

Marie PIC-PARIS

Director
since October 23, 2019

MONEGASQUE NATIONALITY
Age: 59
ATTENDANCE RATE AT BOARD MEETINGS

50% (as Marie Pic-Paris was co-opted on October 23, 2019, her
attendance was calculated on the basis of the last two meetings
of 2019)

EXPIRATION DATE OF THE TERM OF OFFICE

Ordinary Shareholders’ Meeting called to approve the financial
statements for the financial year ended December 31, 2020

PRINCIPAL TERMS OF OFFICE AND DUTIES OUTSIDE
THE COFACE GROUP

During financial year 2019

«  Chairman of the Board of Directors of Banque Populaire
Rives de Paris
Director of the Eyrolles group

« Director of TF1*

« Director of Banque Palatine

During the past five years and which are no longer held

« 2018 - Director of auféminin.com
+ 2015 - Director of La Procure

CURRICULUM VITAE

Marie Pic-Paris is a graduate of the ESSEC Business School. She
started her career in banking at BNP Paribas then at the Crédit
Agricole group, where she mainly worked on setting up complex
banking transactions (financing planes and LBOs). In 1994, she
founded the company Futurekids, a computer science school
introducing children aged three and up to new technologies. She
sold her company in 2002 and went on to hold senior management
positions with consultancy firms, including Bernard Julhiet. In 2006,
she joined the family-owned Eyrolles group as General Secretary
and was then appointed CEO in 2008.

* Listed company.
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Isabelle RODNEY

Director
since November 3, 2016

L .

FRENCH NATIONALITY

Age: 54

ATTENDANCE RATE AT BOARD MEETINGS

100%

ATTENDANCE RATE AT RISK COMMITTEE MEETINGS
100%

EXPIRATION DATE OF THE TERM OF OFFICE

Ordinary Shareholders’ Meeting called to approve the financial
statements for the financial year ended December 31, 2020

PRINCIPAL TERMS OF OFFICE AND DUTIES OUTSIDE
THE COFACE GROUP

During financial year 2019

+ Chairman of CAZ Fonciére 2 SAS

+ Member of the Board of CECAZ SA

+ Permanent representative of CECAZ on the Board of Directors
of AEW Fonciere Ecureuil

+ Chairman of the Board of Directors of MURACEF SA

During the past five years and which are no longer held
* None

CURRICULUM VITAE

/sabelle Rodney has been a member of the Board of Caisse
d’Epargne Céte d’Azur since August 2008. She is in charge of the
finance and expertise division and oversees in this respect the
Financial Department, the Commitments and Recovery Department
as well as the Customer Services Department. A graduate of the
Paris Ecole supérieure de commerce and the Stanford Executive
Program, holder of a degree in business law and an actuary
diploma, from 1986 to 1993 she worked as a broker, trader and
treasurer in various financial organisations (Coficoba, BMF, Casden
Banque Populaire). Within the Banque Populaire group, she was
later appointed Sub-Director in the Casden group, in charge of the
Treasury, ALM, planning and Management Control. In 200I, she
Jjoined the Caisse nationale des Caisses d’Epargne (CNCE), where
she held the position of Director of the Planning and ALM
Department. She was then appointed Director of the Financial
Performance Department in 2007, after following the Caisse
d’Epargne group’s course for senior managers.
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Anne SALLE-
MONGAUZE

Director
since November 3, 2016

FRENCH NATIONALITY

Age: 54

ATTENDANCE RATE AT BOARD MEETINGS

100%

ATTENDANCE RATE AT RISK COMMITTEE MEETINGS
100%

EXPIRATION DATE OF THE TERM OF OFFICE

Ordinary Shareholders’ Meeting called to approve the financial
statements for the financial year ended December 31, 2020

PRINCIPAL TERMS OF OFFICE AND DUTIES OUTSIDE
THE COFACE GROUP

During financial year 2019

«  Chief Executive Officer of Compagnie Européenne de Garanties
et Cautions (CEGC)
Manager of: CEGC Conseil, SCI SACCEF La Boétie

During the past five years and which are no longer held

« Manager of: SCI SACCEF Champs-Elysées

+ Chief Executive Officer (CEO) of Natixis HCP

« Director of HCP NA LLC (United States)

« Permanent representative of Natixis HCP on the Board
of Directors of Kompass International Neuenschwander SA
and ELLISPHERE

«  Permanent representative for CEGC on the Board of Directors
of SIAGI

CURRICULUM VITAE

Anne Sallé-Mongauze graduated from the Paris Institut d’études
politiques and holds a postgraduate degree in economics and
finance. She started her career in 1987 at the Autorité des marchés
financiers (French Financial Markets Authority), in the inspection
division. In 1995, she joined the Banque Populaire group as Deputy
Manager of the Equity Capital Markets Department. She joined the
Finance Department in 2003 and participated in the steering of
various growth operations. In 2006, she was appointed M&EA
Manager at Natixis’ Strategy Division, before becoming Director of
Strategy in 2013. On August 25, 2014, she was appointed Chief
Executive Officer of Compagnie Européenne de Garanties et
Cautions, a subsidiary of BPCE.
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Olivier ZARROUATI

Independent director
since July 1, 2014

FRENCH NATIONALITY

Age: 61

ATTENDANCE RATE AT BOARD MEETINGS
100%

ATTENDANCE RATE AT NOMINATIONS AND COMPENSATION
COMMITTEE MEETINGS

100%
EXPIRATION DATE OF THE TERM OF OFFICE

Ordinary Shareholders’ Meeting called to approve the financial
statements for the financial year ended December 31, 2021

PRINCIPAL TERMS OF OFFICE AND DUTIES OUTSIDE
THE COFACE GROUP

During financial year 2019
+  Chairman of Théleme SASU

During the past five years and which are no longer held

+ Chairman of: Zodiac Aerotechnics, GEAD

« Director: Icore GmbH (Germany), HeathTechna (United States)
and Chairman of the Board and member of the Executive
Committee of Zodiac Aerospace*

«  Chairman: Zodiac Engineering, Sicma Aero Seat Services
(United States), Zodiac US Corporation (United States),
Fondation ISAE-SUPAERO

« Director: Air Cruisers Company LLC (United States), Avox
Systems Inc. (United States), C&D Aerospace Canada Co.
(Canada), C&D Zodiac Inc. (United States), Esco (United States)
formerly Engineering Arresting Systems (United States),
Zodiac Interconnect UK Ltd (formerly Icore) (United Kingdom),
Mag Aerospace Industries Inc. (United States), Zodiac
Parachutes Industries of Southern Africa Pty (South Africa),
Zodiac Aerospace UK Ltd (United Kingdom), Zodiac Seats
France, Monogram Train LLC (United States), Sicma Aero Seat
Services (United States)

* Member of the GIFAS Board

+ Member of GEAD

CURRICULUM VITAE

Olivier Zarrouati is a former student of the Ecole polytechnique and
an engineering graduate of the Ecole nationale supérieure de
l'aéronautique (SUPAERO) and of Harvard's Kennedy School in
Cambridge, USA. After beginning his career as an engineer in the
armaments sector, he held the positions of engineer and Head of
Major Projects at the CNES (Centre national d'études spatiales)
from 1982 to 1988, and then at Matra Marconi Space from 1989 to
1994. He joined Intertechnique, which was purchased by Zodiac in
1999, as Head of External Development and Subsidiary Control. He
subsequently performed various functions within the Zodiac
Aerospace group, in particular as Chief Executive Officer (CEO) of
the Aerosafety Systems segment and as CEO of aeronautical
businesses. From 2007 to 2017, he was Chairman of the Board and
Director of the Executive Committee of the Zodiac Aerospace
group. He has also been Chairman of the Fondation Institut
Supérieur de I'’Aéronautique et de I'Espace SUPAERQO since 2011 In
2017, he founded his own company, Théleme.

* Listed company.
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2.1.3 Operation of the Board of Directors

The Board of Directors has developed Internal Rules which
can be consulted on the website at  http)//
www.coface.com/Group/OQur-organisation, in the Board of
Directors tab.

Convening notice of the Board
of Directors

The Board of Directors meets as often as required in the
interests of the Company, and at least once per quarter.

Board meetings are convened by the Chairman. However,
directors representing at least one third of the Board
members may convene a meeting of the Board, detailing
the agenda, if there has been no meeting for more than
two months. Where the duties of CEO are not performed by
the Chairman, the CEO may also ask the Chairman to
convene a Board meeting to consider a fixed agenda.

Board meetings are held either at the registered office or at
any other location indicated in the convening notice. The
convening notice is in the form of a simple letter or e-mail,
sent to the Board members within a reasonable period of
time before the scheduled date of the meeting. It is sent out
by the Board Secretary.

In the event of an emergency as defined below
("Emergency”), the following accelerated procedure may be
applied.

An Emergency is defined as an exceptional situation
(i) marked by the existence of a brief period of time,
imposed by a third party on penalty of being time-barred,
and for which a failure to comply could result in harm to the
Company or one of its subsidiaries or (ii) which requires a
quick response from the Company which is incompatible
with the application of the Board of Directors’ usual time
frame for a convening notice.

In an Emergency, the meeting may be convened using all
appropriate methods, even verbally, and the time frames for
convening and holding the meeting of the Board of
Directors shall not be subject to the provisions described
above, insofar as the Chairman of the Board of Directors of
the Company has:

¢ first sent notice to the directors providing the basis for
the Emergency as defined above; and

¢ sent all directors, with the convening notice for said
Board meeting, all the information needed for their
analysis.

Conduct of the Board of Directors’
meetings

Meetings of the Board of Directors are chaired by the
Chairman of the Board of Directors or, in his absence, by
the oldest director or by one of the Vice-Chairmen, as the
case may be.

In accordance with the legal and regulatory provisions, and
except when adopting decisions relating to the review and
closing of the annual corporate and consolidated financial
statements, directors participating in the Board meeting by
video conference or telecommunication that meet the
technical criteria set by the current legal and regulatory
provisions are deemed to be present for the purposes of
calculating the quorum and the majority.
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Each meeting of the Board of Directors must be long
enough for useful and in-depth debate on the agenda.
Decisions are made by a majority of the votes of the
members present or represented. In the event of a tie, the
Chairman of the Board of Directors shall have the casting
vote.

In the event of a malfunction in the video conference or
telecommunications system, as noted by the Chairman of
the Board of Directors, the Board may make valid decisions
and/or move forward with just the members who are
physically present, provided that the quorum conditions are
met.

Informing the Board of Directors

Pursuant to the terms of Article 21 of the Company’s
Articles of Association, and Article 3.4 of the Board of
Directors’ Internal Rules, the Board carries out the
inspections and verifications which it deems necessary. The
Chairman or the Chief Executive Officer must send each
director all the documents and information needed for the
accomplishment of their duties.

The directors must have access to the information that will
allow them to make an informed decision, sufficiently in
advance of the meeting of the Board of Directors. However,
for urgent matters, or when respect for confidentiality so
requires, and in particular when sensitive strategic,
commercial or financial information is at issue, this
information may be provided during the meeting. Directors
shall likewise receive, if they so request, a copy of the
minutes of the Board of Directors’ deliberations.

Furthermore, the directors receive all useful information on
the events or operations which are significant for the
Company in between meetings.

The Company has set up a Group-level governance system
based on a clear separation of responsibilities with a system
for the provision of information. This governance system
includes the following key functions: risk management,
verification of compliance, internal audit and actuarial
functions (see Section 5.1.2 “Organisation”). Each key
function operates under the ultimate responsibility of the
Board of Directors, to which it reports.

¢ Information at the initiative of the Board of Directors.

The Board of Directors consults key function managers,
directly and at its own initiative, whenever it deems this
necessary and at least once a year. This consultation can
take place in the absence of the Chief Executive Officer
(CEOQO) if the Board members consider it necessary. The
Board of Directors may refer this consultation to a
specialised Board committee.

¢ Information at the initiative of a key function manager.

Key function managers may inform the Board of
Directors, directly and at their own initiative, of the
occurrence of certain events that warrant this action.
They must do so immediately upon encountering a major
problem that falls within their purview. The key function
manager must send a written report of the problem to
the Chairman. The report must include a detailed
explanation of the problem as well as all the elements
required to understand it. The report must include
recommendations for resolving the problem. The
Chairman then communicates this report to the Board
members.
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2.1.4 Activities of the Board of Directors in 2019

The Board of Directors met seven times in 2019.
The average attendance rate was 92%.
The main subjects reviewed by the Board of Directors in 2019 included the following:

Financial position, cash and ¢ Approval of the 2018 annual financial statements (corporate and consolidated)
commitment of the Company . . .
Review of quarterly and half-yearly financial statements

Approval of the 2020 budget

*

Internal control/Risks Solvency Il: approval of all written policies as drafted or revised in 2019

Regulatory reports: ORSA, RSR, SFCR, actuarial reports and anti-money laundering reports

Appetite for risk

* & o o

Examination, approval of the documentation on the partial internal model and submission of the
approval application to the French Prudential Supervision and Resolution Authority (ACPR)

Corporate governance Convening of a Combined Shareholders’ Meeting on May 16, 2019

Self-assessment of the Board’s work
Appointment of a director

Co-opting of a director

Appointment to the Audit Committee
Assessing the independence of directors

* & 6 6 O o o

Investor perception study

Compensation

*

Compensation of the Chief Executive Officer, Xavier Durand

*

Approval of the 2019 Long-Term Incentive Plan

Financial operations Authorisation to issue guarantees as part of its factoring business

Decision to implement a share buyback programme in May 2019 as part of the LTIPs plans
Renewal of the ligquidity agreement

* & o o

Cancellation in July 2019 of shares repurchased in January 2019

Corporate strategy Progress on the Fit to Win strategic plan

Reporting on the progress of development of the new strategic plan
Review of the 2020-2023 strategic plan
Strategy seminar on October 23, 2019

* & o o

Businesses

*

Presentation of the Central Europe region,

*

Presentation of the Northern Europe region

2.1.5 Diversity policy applied to the members of the Board of Directors

The Company is vigilant with regard to the diversity of the ¢ Seniority and age of directors

members of its Board of Directors, in order to ensure that The Company complies with the regulations as concerns
the latter operates in a manner appropriate to the the term of corporate offices, and strives to have a wide
Company’s business and development, in compliance with range of ages represented on its Board. In 2019, the
applicable regulations. The Company also refers to the average age of directors was 54 years.

provisions of the AFEP-MEDEF Code in implementing its

diversity policy. Several criteria are applied: ¢ Proportion of independent and non-independent

members
¢ Number of directors The Company complies with the rules applicable to
The number must reflect the size of the Company and narrowly held and controlled companies. 42% of the
the aforementioned diversity. In 2019, there were members of the Board of Directors are independent
12 directors. directors. Two-thirds of the directors, including the

Chairman, sitting on the Audit and Accounts Committee
and the Nominations and Compensation Committee are
independent directors. The Risk Committee is chaired by
an independent director.
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¢ International diversity
The Company takes into account international diversity,
which stood at 17% in 2019.

¢ Gender equality

The Company strives to maintain a gender balance on its
Board of Directors. In 2019, the proportion of women on
the Board was 58%.

2.1.6 Assessment of the Board’s work

¢ Skills and expertise

The Company ensures its directors possess specific skills
in certain fields, in order to ensure that the Board has the
requisite expertise in terms of financial skills, insurance
regulations, human resources and digital technology.

The Company carried out a self-assessment of the work of
its Board of Directors and its specialised committees in
accordance with the recommendations of the Corporate
Governance Code for listed AFEP-MEDEF companies.

This exercise was conducted using a questionnaire.
The assessment mainly focused on:

¢ the organisation, operation and composition of the
Board;

¢ the relevance of the agendas and discussions on topics
of importance to the Company;

¢ the relationship between the directors and general
management;

¢ assessing the work of the specialised committees;
¢ the Board’s general level of performance.

60 2019 UNIVERSAL REGISTRATION DOCUMENT COFACE

Generally, the Board’s overall performance was considered
satisfactory in terms of its organisation and work, the
involvement and authority of the directors, the responses to
the questions the Company was asked, the confidence in
the Chairman and Chief Executive Officer (CEO) and its
compliance with the rules of governance.

The main areas to improve on in 2020 are as follows:

¢ creation of a shared space for documents for the Board
of Directors and the committees;

¢ continuing efforts to give directors more time to read
documents;

¢ strengthening expertise in insurance on the Board.
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2.1.7 Analysis of the independence of members of the Board of Directors

Pursuant to the AFEP-MEDEF Code, the Board of Directors
must review the status of independent directors every year.
At its meeting of February 11, 2019, the COFACE SA Board
of Directors reviewed the situation of each director with
respect to the criteria recommended in the AFEP-MEDEF
Code and the analysis of the Corporate Governance High
Committee, (HCGE) in the AFEP-MEDEF Code application
guide revised in December 2018.

In order to evaluate the independence of directors and in
the absence of any other dependence criteria, Coface
attaches particular importance to any business relationship
with a company in which the directors hold senior
management positions.

In the event of the existence of any such relationship,
Coface assesses any impact it could have on the
independent judgement of the director. In order to do this,
Coface analyses a body of evidence and parameters,
including in particular the nature of the activity, the place of
credit insurance in the strategy of the Company, the
importance of the contract with regard to the Company’s
turnover and the existence of an alternative offering at
comparable conditions on the market. Comparable criteria
are applied for relationships in which there is a contract for
the supply of goods or services.

Criteria to be assessed

The independence of directors was assessed at the Board
of Directors’ meeting on December 17, 2019.

It is clear from this review that Eric Hémar and Olivier
Zarrouati do not meet any dependence criteria. The Board
of Directors had previously recognised Sharon MacBeath as
independent when she held senior management positions
at Tarkett. Sharon MacBeath left Tarkett in mid-2019 to
become Head of Human Resources at the Hermes group,
which has no commercial link with Coface. Isabelle Laforgue
now holds positions at Owkin, for which no commercial link
has been identified. Nathalie Lomon holds senior
management positions within the SEB group, a company
insured by Coface. However, the analysis did not identify
any dependent relationship between the two companies.
The amount of premiums paid by SEB is less than 0.3% of
the amount of COFACE premiums. Conversely, the
competitive conditions that characterise the credit
insurance market would allow SEB to provide an alternative
in the event that there is a break in its relations with
Coface. This affiliation does not therefore affect the
independence of Nathalie Lomon.

Eric Nathalie
Hémar Lomon

Olivier
Zarrouati

Isabelle
Laforgue

Sharon
MacBeath

Not to have held an employee position or a corporate mandate
within the past five years in Natixis, Coface, or one of its
subsidiaries.

v v v v v

Not to be a corporate officer of a company in which Coface directly
or indirectly holds a directorship or in which an employee or

corporate officer of Coface holds or has held a directorship within V‘ “’ P’ " V‘
the past five years.

Not to be a client, supplier, corporate banker, significant investment

banker of the Company or its group, or for which the Company v v v v Iy
or its group represents a significant proportion of the business.

Not to have a close family tie to a corporate officer. I" .ﬁ' U"' 'l" rd"
Not to have been an auditor of Coface over the past five years. v v v v v
Not to have been a director of Coface for more than 12 years. vl" ..I' ..0' vl" ..f
Not to be a director representing a significant shareholder

of Coface or Natixis. -'f "' ." V’ "(
Not to receive or have received significant supplementary

compensation from Coface or from the Group outside of the

compensation for attendance at meetings of the Board of Directors

and its committees, including for participation in any form of l"’ ." "’ |" I"

options on shares, or any other form of performance-linked
compensation.

The percentage of independent directors on the Board is 42% as at December 31, 2019.
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2.1.8 Specialised committees, offshoots of the Board of Directors

Pursuant to Article 18 of the Company’s Articles of
Association, the Board of Directors may decide to form,
with or without the participation of individuals who are not
directors, committees or commissions to examine issues
that the Board itself or its Chairman refers for their
assessment. These committees or commissions perform
their duties under its responsibility.

In this regard, the Board of Directors has established an
Audit and Accounts Committee, a Risk Committee, and a
Nominations and Compensation Committee, whose
composition, powers and rules of operation are described
below.

Audit and Accounts Committee

During financial year 2019, the members of the Audit and
Accounts Committee were Mr Eric Hémar (Chairman),
Ms lIsabelle Laforgue and Mr Jean-Paul Dumortier until his
resignation on July 25, 2019. As at the date of this report,
Ms Marie Pic-Péris is a member of the Committee, replacing
Mr Jean-Paul Dumortier.

Two-thirds of the members of the Audit and Accounts
Committee are independent members of the Board of
Directors. It thus conforms to the recommendation of the
AFEP-MEDEF Code according to which this committee
must have a majority of independent members.

Composition (Article 1 of the Audit
and Accounts Committee Internal Rules)

¢ Members

The Audit and Accounts Committee has three members,
who have the appropriate and requisite qualifications to
exercise their functions effectively, including particular
expertise in financial or accounting matters. They are
appointed from among the directors of the Company for
the duration of their term of office as members of the
Board of Directors.

At least two-thirds of the members of the Audit and
Accounts Committee are independent members of the
Board of Directors.

¢ Chairman

The Chairman of the Audit and Accounts Committee will
be one of the members of the Audit and Accounts
Committee nominated by the Company’s Board of
Directors from among the independent members for the
duration of his/her term of office as a director.

The Chairman of the Audit and Accounts Committee will
exercise his/her functions in accordance with the Audit
and Accounts Committee Internal Rules.

The Chairman of the Audit and Accounts Committee will
set the dates, times and places of the meetings of the
Audit and Accounts Committee, set the agenda and chair
its meetings. The convening notices for the meetings will
be sent by the Committee’s Secretary,

who reports to the Board of Directors on the opinions
and recommendations expressed by the Audit and
Accounts Committee for the Board of Directors to
consider.

The Chairman of the Audit and Accounts Committee will
ensure that the preparation and due process of the work
of the Audit and Accounts Committee is monitored
between each of its meetings.
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Duties (Article 3 of the Audit and Accounts
Committee Internal Rules)

The role of the Audit and Accounts Committee is to ensure
that matters concerning the development and verification
of accounting and financial information are monitored, in
order to facilitate the Board of Directors’ duties of control
and verification. In this regard, the committee issues
opinions and/or recommendations to the Board of
Directors.

Accordingly, the Audit and Accounts Committee will, in
particular, exercise the following principal functions:

¢ Monitoring the preparation of financial information

The Audit and Accounts Committee must examine the
annual or half-year corporate and consolidated financial
statements before they are presented to the Board of
Directors, to ensure the accounting methods used to
prepare these financial statements are relevant and
consistent.

The Audit and Accounts Committee reviews in particular
the level of technical provisions and any situations that
could create a significant risk for the Group, as well as all
financial information or quarterly, half-year or annual
reports on the Company’s business, or produced as a
result of a specific transaction (such as asset
contribution, merger or market transaction).

It reviews the accounting treatment of all major
transactions.

The examination of the financial statements should be
accompanied by a presentation by the Statutory
Auditors indicating the key points not only of the results
of the statutory audit, in particular the audit adjustments
and significant weaknesses in internal control identified
during the conduct of the audit, but also the accounting
methods used, as well as a presentation by the Chief
Financial Officer describing the Company’s risk exposure
and its material off-balance sheet commitments.

It examines the scope of consolidated companies.

¢ Monitoring the control of the external audit of financial
statements

The Audit and Accounts Committee is responsible for
monitoring the legal control of the corporate and
consolidated financial statements by the Company’s
Statutory Auditors.

The Audit and Accounts Committee has regular
discussions with the Statutory Auditors during the Audit
and Accounts Committee meetings dealing with the
review of the procedures for preparing financial
information and the review of the financial statements in
order to report on their performance and the conclusions
of their work.

The Audit and Accounts Committee should also monitor
the Company’s Statutory Auditors (including without the
presence of the executives), in particular their working
schedule, potential difficulties encountered in the
exercise of their duties, modifications which they believe
should be made to the Company’s financial statements or
other accounting documents, irregularities, anomalies or
accounting inaccuracies which they may have identified,
uncertainties and material risks relating to the
preparation and treatment of accounting and financial
information, and material weaknesses in internal control
that they may have discovered.

It is responsible for monitoring the independence of the

Statutory Auditors and compliance with the professional
code of conduct.
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The Audit and Accounts Committee shall meet the
Statutory Auditors at least once a year without the
presence of the executives. In this respect, the Audit and
Accounts Committee should also review, with the
Statutory Auditors, the risks affecting their independence
and the preventive measures taken to mitigate such
risks. It must, in particular, ensure that the amount of the
fees paid by the Company and the Group, or the share of
such fees in the revenues of the firms and their
networks, would not impair the independence of the
Statutory Auditors.

At the same time, the Statutory Auditors will also present
to the Audit and Accounts Committee a report on
compliance with their obligations regarding the
professional code of conduct for Statutory Auditors and
with professional auditing standards.

To this end, the Audit and Accounts Committee must, in
particular, ask to receive each year:

« the Statutory Auditors’ statement of independence;

. the amount of the fees paid to the network of
Statutory Auditors by the companies controlled by the
Company or the entity controlling the Company in
respect of services that are not directly related to the
Statutory Auditors’ mission; and

« information concerning the benefits received for
services directly related to the Statutory Auditors’
mission.

Selection and renewal of the Statutory Auditors

The Audit and Accounts Committee must oversee the
selection and renewal of the Statutory Auditors, and
must submit the result of this selection to the Board of
Directors. When the Statutory Auditors’ term expires, the
selection or renewal of the Statutory Auditors may be
preceded, at the suggestion of the Audit and Accounts
Committee and the decision of the Board of Directors, by
a call for tenders overseen by the Audit and Accounts
Committee, which will approve the specifications and
choice of firms consulted, and ensure the selection of the
“best bidder” and not the “lowest bidder”.

The Audit and Accounts Committee reports regularly on

the exercise of its duties to the Board of Directors and
informs it without delay of any difficulties encountered.

¢ Approval of the provision by the Statutory Auditors of

services other than account certification

Pursuant to the provisions of Article L.822-11-2 of the
French Commercial Code, the committee approves the
provision by the Company’s Statutory Auditors of
services other than account certification. In this case, it
makes this decision after having reviewed the risks
affecting the independence of the Statutory Auditors and
the preventive measures adopted by the latter.

Internal control duties
The Audit and Accounts Committee provides its opinion
on the organisation of the Audit Department.

The committee receives a copy of the Company’s annual
audit plan. It reviews this plan, in cooperation with the
Risk Committee.

It is responsible for monitoring internal audit
recommendations when these relate to its areas of
expertise. It receives regular summary reports from
management.

It receives a copy of the annual compliance plan.

Annual budget

Before the beginning of each financial year, it reviews the
Company’s draft budget and monitors the budget
process throughout the financial year.

Operation (Article 2 of the Audit and Accounts
Committee Internal Rules)

¢ Frequency of meetings and procedures for convening

meetings

The Audit and Accounts Committee will be convened
whenever necessary and at least four times a year. The
Audit and Accounts Committee will, in particular, meet
prior to each Board meeting if the agenda includes the
examination of a matter within its remit and sufficiently in
advance of any Board meeting for which it is
preparing resolutions.

« Ordinary convening of meetings

Meetings of the Audit and Accounts Committee are
called in writing, with convening notices issued by the
committee’s Secretary and sent to each member. The
Chairman of the Company’s Board of Directors may, as
necessary, refer a matter to the Chairman of the Audit
and Accounts Committee and ask them to convene
said committee to discuss a specific agenda.

« Extraordinary convening of meetings

Two members of the Audit and Accounts Committee
may ask its Chairman to convene a meeting of the
committee to discuss a certain agenda or to add one
or more points to the agenda in accordance with the
limits and powers of said committee. In the event that
the Chairman of the Audit and Accounts Committee
does not grant this request within a period of 15 days,
the two members may convene the Audit and
Accounts Committee and set the agenda for its
meeting.

If the Company’s Statutory Auditors consider there is
an event which exposes the Company or its
subsidiaries to a significant risk, they may ask the
Chairman of the Audit and Accounts Committee to
convene a meeting of said committee.

Form and timing for convening meetings

The notice convening the Audit and Accounts
Committee contains the detailed agenda for the meeting
and is sent to the members of the Audit and Accounts
Committee with reasonable prior notice. The information
allowing the members of the Audit and Accounts
Committee to issue informed advice during this meeting
is sent to the members of said committee, to the extent
possible, sufficiently in advance of the meeting.

In case of an urgent matter, the Audit and Accounts
Committee may be convened at any time by its
Chairman, acting under an exceptional procedure. In this
case, the Audit and Accounts Committee meeting does
not need to comply with the time limits for the above
convening notice as long as the urgent matter is declared
in the convening notice and the information allowing the
members of the Audit and Accounts Committee to issue
informed advice has been sent prior to the meeting.

¢ Attendance at Audit and Accounts Committee meetings

If any member is unable to attend a meeting of the Audit
and Accounts Committee, he or she may participate in
the meeting by phone or video conference.

Only the members and the Secretary of the Audit and
Accounts Committee are entitled to attend its meetings.

At the Chairman’s proposal, the Audit and Accounts
Committee may invite to any of its meetings any
executive of the Company (including an executive of any
of the principal subsidiaries) capable of informing the
work of the Audit and Accounts Committee, as well as
the Statutory Auditors of the Company.
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¢ Quorum and majority rule
The opinions and recommendations expressed by the
Audit and Accounts Committee can only be valid if at
least half of its members (including the Chairman) are
present.
No member of the Audit and Accounts Committee may
represent another member.
The opinions and recommendations of the Audit and
Accounts Committee will be adopted if the Chairman and
the majority of members present at the meeting vote in
favour.

¢ Secretariat and minutes of meetings
The Secretary of the Company’s Board of Directors is
responsible for the secretariat of the Audit and Accounts
Committee.
The opinions and recommendations of the Audit and
Accounts Committee will be included in a written report.
One copy of the report will be sent to all members of the
Audit and Accounts Committee and another, if required,
will be sent by the Chairman to the directors of the
Company.

Activity of the Audit and Accounts Committee

The Audit and Accounts Committee met five times in 2019.

The average attendance rate was 100%.

The main work notably addressed:

¢ approval of the annual financial statements for the
financial year 2018;

¢ examination of the quarterly and half-yearly financial
statements for the financial year 2019;

¢ examination and approval of the 2019 audit plan;

¢ call for tenders for the reappointment of the Statutory
Auditors;

¢ changes in international accounting standards: IFRS 17;

¢ composition, allocation and performance of the financial
portfolio;

¢ review of off-balance sheet commitments;

¢ presentation of the 2020 budget.

Risk Committee

The principle of a Risk Committee was decided by the
Board of Directors during its meeting of April 24, 2018.

As at the date of this report, the Risk Committee consists
of Ms Nathalie Lomon (Chairman), Ms Isabelle Rodney and
Ms Anne Sallé-Mongauze.

Composition (Article 1 of the Risk Committee
Internal Rules)

¢ Members

The Risk Committee has three members, who have the
appropriate and requisite qualifications to exercise their
functions effectively, including expertise in risk
management. They are appointed from among the
directors of the Company for the duration of their term
of office as members of the Board of Directors.

The Risk Committee has an independent member from
the Board of Directors.
¢ Chairman

The Chairman of the Risk Committee is the independent
member of the Risk Committee nominated by the Board
of Directors for the duration of his/her term of office as a
director.
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The Chairman exercises his/her functions in accordance
with the Internal Rules of the Risk Committee.

The Chairman of the Risk Committee sets the dates,
times and places of its meetings, establishes the agenda
and chairs its meetings. The convening notices for the
meetings will be sent by the committee’s secretary,

who reports to the Board of Directors on the opinions
and recommendations expressed by the Risk Committee
for the Board of Directors to consider.

The Chairman of the Risk Committee will ensure that the
preparation and due process of the work of the Risk
Committee are monitored between each of its meetings.

Duties (Article 3 of the Risk Committee
Internal Rules)

The role of the Risk Committee is to ensure that the risk
management and monitoring mechanisms are effective and
that there are efficient operational internal control measures
in place, review the compliance of reports sent to the
regulator, monitor the Group’s capital reqguirements
management, and monitor the implementation of
recommendations from internal audits of areas under its
responsibility. The Risk Committee carries out all of these
duties in order to facilitate the Board of Directors’ duties of
control and verification. In this regard, the committee issues
opinions and/or recommendations to the Board of
Directors.

Accordingly, the principal functions of the Risk Committee
include the following:

¢ Efficiency of risk management systems

The Risk Committee reviews the major asset and liability
risks (including subscription risks, market risk and
funding risk), and ensures that effective monitoring and
management mechanisms are in place. In this regard, it
evaluates the various risk management policies on an
annual basis.

Each year, it reviews the internal assessment carried out
by the Company of its risks and solvency (ORSA).

It is kept updated on the Company’s risk appetite.

It receives and reviews the results and updates of risk
mapping carried out by the Company.

¢ Review of all regulatory reports relating to the Company

The Risk Committee receives and reviews the regulatory
reports required under regulations (in particular SFCR,
RSR, anti-money laundering report, actuarial reports),
before they are approved by the Board.

¢ Changes in prudential regulations

The Risk Committee is informed of any regulatory
changes that may have an impact on the Group’s
solvency or governance. It is also informed of solutions
introduced to reduce any negative effects of these
changes.

¢ The committee is responsible for monitoring the Group’s
capital requirements.

It monitors, in particular, the drafting of the partial
internal model, the compilation of the file for the
regulator, and the results of the model.

It also examines the governance of and major changes to
the model.

¢ The committee ensures that all Level 1 and Level 2
operational controls are in place.

It receives a summary of the results of these controls. It is
informed of action plans implemented following these
controls and is regularly updated on the progress of
these action plans.

The Risk Committee is informed of any loopholes in the
internal control system and of the corrective actions
implemented to address them. It is informed of the actual
implementation of these corrective actions.
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Operation (Article 2 of the Risk Committee
Internal Rules)

¢ Freguency of meetings and procedures for convening
meetings

The Risk Committee will be convened whenever
necessary and at least four times a year. The Risk
Committee will, in particular, meet prior to each Board
meeting if the agenda includes the examination of a
matter within its remit and sufficiently in advance (at
least two days) of any Board meeting for which it is
preparing resolutions.

« Ordinary convening of meetings

Meetings of the Risk Committee are called in writing,
with convening notices issued by the committee’s
Secretary under the conditions set out in paragraph 3,
Section 1 b) of the Risk Committee Internal Rules and
sent to each member. The Chairman of the Company’s
Board of Directors may, as necessary, refer a matter to
the Chairman of the Risk Committee and ask them to
meet with said committee to discuss a specific agenda.

« Extraordinary convening of meetings

Two members of the Risk Committee may ask its
Chairman to convene a meeting of the committee to
discuss a certain agenda or to add one or more points
to the agenda in accordance with the limits and
powers of said committee. In the event that the
Chairman of the Risk Committee does not grant this
request within a period of 15 days, the two members
may convene the Risk Committee and set its agenda.

If the Company’s Statutory Auditors consider there is
an event which exposes the Company or its
subsidiaries to a significant risk, they may ask the
Chairman of the Risk Committee to convene a meeting
of said committee.

» Form and timing for convening meetings

The notice convening the Risk Committee contains the
detailed agenda for the meeting and is sent to the
members of the Risk Committee with reasonable prior
notice. The information allowing the members of the
Risk Committee to issue informed advice during this
meeting is sent to the members of said committee, to
the extent possible, sufficiently in advance of the
meeting.

In case of an urgent matter, the Risk Committee may
be convened at any time by its Chairman, acting under
an exceptional procedure. In this case, the Risk
Committee meeting does not need to comply with the
time limits for the above convening notice as long as
the urgent matter is declared in the convening notice
and the information allowing the members of the Risk
Committee to issue informed advice has been sent
prior to the meeting.

¢ Attendance at Risk Committee meetings

If any member is unable to attend a meeting of the Risk
Committee, he or she may participate in the meeting by
phone or video conference.

Only the members and the Secretary of the Risk
Committee are entitled to attend its meetings.

At the Chairman’s proposal, the Risk Committee may
invite to any of its meetings any executive of the
Company (including an executive of any of the principal
subsidiaries) capable of informing the work of the Risk
Committee, as well as the Statutory Auditors of the
Company.

¢ Quorum and majority rule
The opinions and recommendations expressed by the
Risk Committee can only be valid if at least half of its
members (including the Chairman) are present.
No member of the Risk Committee may represent
another member.
The opinions and recommendations of the Risk
Committee will be adopted if the Chairman and the
majority of members present at the meeting vote in
favour.

¢ Secretariat and minutes of meetings
The Secretary of the Company’s Board of Directors will
be responsible for the secretariat of the Risk Committee.
The opinions and recommendations of the Risk
Committee will be included in a written report. One copy
of the report will be sent to all members of the Risk
Committee and another, if required, will be sent by the
Chairman to the directors of the Company.

Activity of the Risk Committee

The Risk Committee met six times in 2019. The average
attendance rate was 100%.

It considered:

¢ the risk mapping;

¢ the review of the specific documentation for the partial
internal model;

¢ the examination of risk policies;
¢ the review of risk appetite indicators;

¢ regulatory reports: ORSA (Own Risk and Solvency
Assessment), RSR (Regular Supervisory report) and
SFCR (Solvency and Financial Condition report);

¢ the report on anti-money laundering;

¢ the analysis of the results of Level One and Level Two
controls related to the Volcker rule;

¢ the remediation plan;
¢ the roll-out of use tests.

Nominations and Compensation
Committee

The principle of a Nominations and Compensation
Committee was decided by the Board of Directors during
its meeting of July 15, 2014. As at the date of this report, the
members of the Nominations and Compensation
Committee are Mr Olivier Zarrouati (Chairman), Ms Sharon
MacBeath and Mr Francois Riahi.

The Nominations and Compensation Committee is chaired
by an independent director, and two thirds of the
committee are independent members of the Board of
Directors. It thus conforms to the recommendation of the
AFEP-MEDEF Code according to which this committee
must have a majority of independent members.
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Composition (Article 1 of the Nominations
and Compensation Committee Internal Rules)

*

Members

The Nominations and Compensation Committee has
three members, appointed from among the members of
the Company’s Board of Directors for the duration of
their term as director.

The Nominations and Compensation Committee has a
majority of independent members of the Board of
Directors who are competent to analyse compensation-
related policies and practices.

Chairman

The Chairman of the Nominations and Compensation
Committee will be one of the members of the
Nominations and Compensation Committee nominated
by the Company’s Board of Directors from among the
independent members for the duration of their term of
office as director.

The Chairman of the Nominations and Compensation
Committee will convene the meetings of the Nominations
and Compensation Committee, determine the agenda
and chair the meetings.

The Chairman will report to the Board of Directors on the
proposals and recommendations put forward by the
Nominations and Compensation Committee in order for
the Board of Directors to consider them, and will ensure
that the preparation and due process of the work of the
Nominations and Compensation Committee is monitored
between each of its meetings.

Duties (Article 3 of the Nominations
and Compensation Committee Internal Rules)

*

66

Role of the Nominations and Compensation Committee
In all matters relating to the appointment of executives
(and separate from any issues related to their
compensation), the Chief Executive Officer (CEO) will be
involved in the work of the Nominations and
Compensation Committee.
The Nominations and Compensation Committee shall
prepare the resolutions of the Company’s Board of
Directors on the following topics:
« Compensation conditions
The Nominations and Compensation Committee is
responsible  for formulating proposals for the
Company’s Board of Directors concerning:

- the level and terms of compensation of the Chief
Executive Officer (CEO), and, as the case may be, the
Deputy CEO, including benefits in kind, retirement
plans and retirement contributions, as well as
potential grants of stock options or warrants;

- the rules for the distribution of directors’ attendance
fees to be allocated to the Company’s directors and
the total amount to be submitted to the approval of
the Company’s shareholders; and

- compensation policy.

* Appointment conditions
The Nominations and Compensation Committee:

- makes proposals to the Board of Directors regarding
the appointment of members of the Board of
Directors by the Ordinary Shareholders’ Meeting, and
the a