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Basis of preparation 
 
These IFRS condensed interim financial statements of the Coface Group as at September 30th, 2020 are established in 
accordance with IAS 34 – Interim Financial Reporting, as adopted by the European Union. 
 

The interim financial statements include: 
- the balance sheet; 
- the income statement; 
- the consolidated statement of comprehensive income; 
- the statement of changes in equity; 
- the statement of cash flows; 
- the notes to the financial statements. 

They are presented with comparative financial information at December 31st, 2019 for balance sheet items, and for the 9 
months ended September 30th, 2019 for income statement items. 

 

The accounting principles and policies used for the interim financial statements as at September 30th, 2020 are the same as 
the ones used for the year ended December 31st, 2019. They are prepared in accordance with the International Financial 

Reporting Standards (IFRS) as published by the IASB and adopted by the European Union1. They are detailed in the note 

“Applicable Accounting Standards” of consolidated financial statements for the year ended December 31st, 2019. 

 

The interim financial statements of Coface as at September 30, 2020 are prepared in accordance with the mandatory 
international accounting standards and interpretations which have been applied since January 1, 2020. The application of 
these standards has no significant impact on Coface’s interim financial statements as at September 30, 2020.  

The standards concerned are the following: 

- Amendments to IAS 1 and IAS 8: these amendments clarify the definition of the term “significant”. 
- Amendments to IFRS 9, IAS 39 and IFRS 7: these amendments aim to define exceptions to the application criteria 

of hedge accounting provided by IFRS  9 and IAS  39 and to specify the information to disclose related to the 
effects of the Interest Rate Benchmark Reform. 

- Amendment to IFRS 3: this amendment clarifies the definition of the term “business”. 
 

Assumptions and decisions used for the financial statements have been reassessed according to Covid-19 pandemic. 

 

These assumptions are mainly related to the following items : 

-  Turnover : reassessment of premiums not written adjustment which is the difference between the minimum of 
premium and the final written premium2, in order to take into consideration economical context in countries where 
the group is present 

- Claims provisions : the calculation used to determine the ultimate claims on 2020 underwriting year has been 
adapted in order to take into account the health crisis including a cautious review of severity and frequency 
hypothesis and integration of stress scenarios 

 

The Covid-19 crisis also led to the accounting of impairment on the following consolidated balance sheet items : 

- Goodwill : impairment on the Latin America CGU 
- Financial assets : decrease in the value of real estate funds considering the expected crisis in the retail and hotel 

businesses 

                                                 
1 The standards adopted by the European Union can be consulted on the website of the European Commission at: http://ec.europa.eu/finance/ 

company-reporting/ifrs-financial-statements/index_fr.htm 
 
2 Written premiums depend on the turnover realized by the Group's insured or on their outstanding client risk, itself depending on the turnover. 
Therefore, premiums depend directly on the sales volume realised in countries in which the group is present. 



 

 

 4  
 

 

Finally, mid-year financial statements take into account all the measures established by governements (mainly Europeans) 
to maintain the availability of credit insurance to a large number of firms. These measures are reinsurance contracts and are 
described in the Significant events section 

 

These condensed consolidated financial statements were reviewed by Coface Group’s Board of Directors on 
October 26th, 2020. They were also previously reviewed by the Audit Committee on October 23th, 2020. 
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Significant events 
 

Coface launches its new 2023 strategic plan, Build to Lead  
 
During its investor day organised on 25 February in Paris, Coface presented its new 2023 strategic plan Build to Lead. This 
plan seeks to take further the business and cultural transformation undertaken under Fit to Win. 
In particular the new plan will: a) continue to strengthen risk management and underwriting discipline; b) improve service, 
commercial and operational efficiency; c) invest in select growth initiatives in trade credit insurance as well as in specialty 
lines and d) maintain balance sheet strength. 
With the implementation of the plan Build to Lead, Coface raises all its financial targets. 
The rapid occurrence of the health and economic crisis induced after the presentation of the plan does not call into question 
the fundamentals of the plan. Circumstances have led to a review of the Group's short-term priorities, but the strategic 
direction remains the same. 
Build to Lead plan was presented before Covid-19. Nevertheless, no impact has been identified to date on the project. 
 
Coface demonstrates its agility in crisis management 
 
Faced with the occurrence of the health crisis and the economic freeze in a large number of countries, Coface quickly took 
measures to mitigate the effects on its economic model. First of all, Coface's teams were working from home with no 
disruption in quality of service delivered to clients, thus demonstrating operational agility. 
On the financial side, Coface rapidly reduced the level of risk in its investment portfolio and significantly increased its 
liquidity level to 21%. 
For reasons of prudence, in line with the recommendations of regulatory and governmental authorities, and to maintain its 
financial agility, the Board of Directors decided at its meeting on April 1 to propose to the Combined General Meeting of May 
14, 2020 to pay no dividend for the financial year ending December 31, 2019. This measure resulted in a gain of 
approximately 13 points on the Group's solvency. 
Lastly, in response to the general deterioration in credit risk, Coface took an exceptionally high number of preventive 
measures in its portfolio. Despite record volumes, most of the decisions were taken following a detailed analysis of the 
situation of each debtor, based on its country, sector and specific situation. 
 
Coface cooperates with a number of countries to guarantee the availability of credit insurance. 
 
Many governments were quick to recognize the crucial role of credit insurance in maintaining business-to-business credit, 
the primary source of financing for many businesses. In order to guarantee the availability of credit insurance in a period 
when the risk is not necessarily insurable, many states have set up guarantee mechanisms of varying form and scope. 
Coface has already finalized 12 government agreements that represent 56% of its exposure. 
 
Depending on the country, these mechanisms take the form of proportional reinsurance treaties or supplementary 
guarantees. The treaties generally cover domestic policyholders or policyholders domiciled in the country and concern the 
entire existing portfolio and new business. Depending on the country, the schemes are subject to a cession rate for 
premiums and claims, which may differ, and generally give rise to the payment of a reinsurance commission. Additional 
cover, distributed by credit insurers, is also heavily reinsured. It enables the insurer's customers who wish to purchase a 
guarantee that is no longer available on the private market because of the difficulty of insuring risks that have become too 
uncertain. 
 
The French government and Coface have finalised on 29 September an agreement to extend the “CAP Relais” public 
reinsurance scheme, implemented in June: it will now cover large French companies and exports.  
CAP Relais already covered all outstanding amounts carried by small- and medium-sized companies on the domestic 
market alone. In France, export transactions account for more than a quarter of credit insurers' exposure, and large 
companies also account for a large share of insured amounts outstanding, whether they are acting as buyer or supplier. This 
means that three-quarters of Coface's French portfolio is covered via this scheme.  
 
The impact of all these governemental schemes on September 2020 accounts, is an increase of the result before tax of 
7m€. 
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It should be noted that the Italian government published in 19th may 2020 an economy recovery decree in which is included 
a 2 billion euros credit insurance support mechanism. This mechanism has been approved by the European commission the 
13th August 2020 with some modifications and is submitted to the Italian government under a rectified decree. 
Since the approval of the mechanism is uncertain on these terms, its impacts have not been included in the September 
2020 accounts, waiting for the Italian law to be edited. 
 
 
Rating agencies recognise Coface's good performances 
 
The rating agencies quickly analysed the potential consequences of the crisis on the various sectors of economic activity. In 
the insurance sector, and particularly in credit insurance, the first reaction was to anticipate a deterioration in the rating 
profile. 
Thus, the rating agency Moody's confirmed Coface’s Insurance Financial Strength (IFS) A2 rating on 27 March 2020 but the 
outook is no more to negative. 
Ratings agency Fitch has, on 31 March 2020 placed Coface on Rating Watch Negative. This includes Coface’s Insurer 
Financial Strength (IFS) rating.  
Furthermore, on 24 February, Rating agency AM Best has assigned a Financial Strength Rating (FSR) of A (Excellent) to 
Compagnie française d'assurance pour le commerce extérieur (la Compagnie) and to Coface Re. Both ratings have a stable 
outlook. 
The agency has also affirmed the FSR of Coface North America Insurance Company (CNAIC) to A (Excellent). The outlook 
remains stable. 
 
Shareholding evolution 
 
On 25th of February, Natixis announced the sale of 29.5% of the share capital of Coface to Arch Capital Group Ltd and has 
stated its intention to resign from COFACE’s Board of Directors after the closing of the transaction. Natixis also specified 
that its agreement with Arch states that, on this date, Coface’s Board of Directors will be composed of ten members 
comprising four members proposed by Arch and six independent directors (including the current five independent directors). 
Coface’s Board of Directors, liaising with the Nominations and Compensation Committee, decided to immediately launch a 
search for the future Chairman of the Board whose term of office will take effect on the closing date of the transaction. The 
Chairman of the Board will be an independent director. 
Arch affirmed support of COFACE’s current management and of its new 2023 strategic plan Build to Lead. 
 
Coface finalised the acquisition of GIEK Kredittforsikring AS 
 
On July 1, Coface announced the closing of the acquisition of GIEK Kredittforsikring AS, a company created in 2001 that 
manages the short-term export credit insurance portfolio previously underwritten by the Norwegian ECA, GIEK. Coface has 
acquired all GIEK Kredittforsikring AS shares, and the business will thus operate under the brand name Coface GK.  
GIEK is consolidated in the group account starting from 1st of July and its integration created a 8,9m€ of badwill in the 
September 2020 net result. 
 
Nicolas Namias is appointed as Chairman of Directors of COFACE SA 
 
The Board of Directors of COFACE SA had a meeting on September 9, 2020 and elected Nicolas Namias, Chief Executive 
Officer of Natixis, as Chairman of the Board of Directors. He succeeds François Riahi, who is leaving the COFACE SA 
board following his departure from Natixis. 
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Consolidated balance sheet 
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Consolidated income statement 
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Consolidated statement of comprehensive income 
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Statement of changes in equity 
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Consolidated statement of cash flows 
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Events after the reporting period 
 

No significant event after the end of the period is to be reported. 


